
MINUTES

SELECT BOARD

03/09/2021

Present: Select Board Member Bernard W. Greene, Select Board 
Member Nancy S. Heller, Select Board member Heather 
Hamilton, Select Board Member Raul Fernandez, Select 
Board Member John VanScoyoc

6:00 pm virtual recorded meeting via the zoom platform

ANNOUNCEMENTS/UPDATES

Chair Greene: the Policing Reform Committee has two items coming up. There will be a feedback form 
on the Town’s website where citizens can post informal comments regarding any interactions they've 
had with the police without going through a fairly long complaint process.
Board member Heller: March 15, 2021 there will be a meeting on the Urban Forrest Master Plan. 
Brookline’s tree canopy has shrunk especially in North Brookline; This is not something we want to see.
Board member VanScoyoc: The Community Preservation Act will be on the ballot; it’s time to spread 
support. If a Select Board candidate supports it they should encourage the passing as well.
Bartlett Crescent has a situation with a nearby construction site; trucks are passing through, some 
idling, and many workers are not wearing masks. There are a lot of routine environmental violations 
that are difficult to enforce. We need to do something more vigorous to address these offenses 
including mask wearing and idling trucks.

NORFOLK COUNTY SHERIFF UPDATE

Norfolk County Sheriff, Patrick McDermitt gave a brief update of his background. He noted that he 
welcomes this new opportunity to serve as Sheriff to bring a new perspective on public safety to the 
sheriff's office and to the town of Brookline, and take a proactive approach to make residents safer. He 
gave a brief review on community programs and reach out initiatives Norfolk County is supporting. 

 Board member Fernandez added that as the chair of the task force to reimaging Policing, they are 
proposing a sort of a reimagining not just a policing, but around public safety, and moving funds away 
from policing and allocating them towards social services to address, not just the symptoms of the 
issues that we see, but the root causes of those issues. Last June Norfolk Sheriffs came in during a 
police protest and were deployed in full riot gear. There were no patches or insignias identifying 
themselves making it a scary situation. His concern is that you have someone with their primary role of 
an officer working in the jail system and then applying that training working at a peaceful protest. 
Mr. McDermitt responded from the conversations I've had, we are going to revisit how we deploy 
those particular units, when they get deployed and how they get deployed. And certainly the last thing 
we want to do is have any kind of a strike force that's intimidating to residents.
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PUBLIC COMMENT

1. Neil Gordon spoke on his participation in a recent Homelessness Task Force meeting and his 
duties as a Constable, where he has served dozens of eviction hearing notices, which is the last 
step before an eviction is ordered, most are for non-payment of rent or a smoking offense. 
Collectively Brookline Constables serve one eviction notice per month on average including those 
voluntarily vacating. He noted there is a reconceived stereotype and especially of the Brookline 
police department and the Brookline DPW on their treatment of our homeless residents, I assure 
you mean spirit was nowhere to be found in his observations. Officer Amendola is tasked with 
looking out for the homelessness, and shows respect for them and their possessions. He watches 
out for them because he is the only resource available to do so.

2. Regina Frawley: spoke on the recent firing of a Trader Joe’s employee for selling alcohol to a 
minor.  She has viewed many licensing hearings and violations over the years and the process was 
the Select Board would hear the violation and hold the manager/establishment accountable for 
the violation. She hopes the Select Board will take that route in this instance. 

3. Deborah Brown: Spoke on the $70k spent on an outside consultant and would like some response 
on the fact there is no work product from this. She also spoke funding allocations for important 
services programs and asked the Board to look at the CIP; why do we put so many funds on the 
operating side and not using the bonding authority. The Community Preservation Act will be on 
the ballot and we need your support.

4. Ade spoke on upcoming marijuana establishments and asked if the cannabis mitigation 
committee has considered giving the license to a person of color. He also asked about an incident 
at Sanctuary Medicinals and if the Board will review it.

5. Board member Heller responded that the mitigation committee addresses the allocation of funds 
from the Host Community Agreement.  She does not have direct knowledge of the applicants; 
that is vetted through the Cannabis Control Commission. Chair Greene added that the Select 
Board can and has put on notice to applicants that were concerned about diversity within their 
internal composition of management and staff, and we will raise those issues. To address the 
incident at Sanctuary Medicinals, Vice Chair Hamilton added that the CCC is reviewing it.

MISCELLANEOUS

Question of approving the meeting minutes from March 2, 2021.

On motion it was,

Voted to approve the meeting minutes from March 2, 2021, as amended.

Aye: Bernard Greene, Nancy Heller, Heather Hamilton, Raul Fernandez, John VanScoyoc

EXTRA WORK ORDER

Question of approving an Extra Work Order with VHB in the amount of $14,500 and Execute a revised 
Memorandum of Understanding with the Massachusetts Bay Transportation Authority (MBTA) to 
reimburse the Town for the total cost of the VHB study up to $41,000 for the Feasibility Study of Bus 
Prioritization within the Gateway East Project Area.
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On motion it was,

Voted to approve an Extra Work Order with VHB in the amount of $14,500 and Execute a revised 
Memorandum of Understanding with the Massachusetts Bay Transportation Authority (MBTA) to 
reimburse the Town for the total cost of the VHB study up to $41,000 for the Feasibility Study of Bus 
Prioritization within the Gateway East Project Area.

Aye: Bernard Greene, Nancy Heller, Heather Hamilton, Raul Fernandez, John VanScoyoc

AGREEMENT

Question of approving the agreement between the Massachusetts Department of Transportation and 
Chestnut Hill Investments, LLC and the Town of Brookline relative to the required relocation of the traffic 
signal control box at the intersection of Boylston Street and Hammond Street in Chestnut Hill.

On motion it was,

Voted to approve the agreement between the Massachusetts Department of Transportation and 
Chestnut Hill Investments, LLC and the Town of Brookline relative to the required relocation of the traffic 
signal control box at the intersection of Boylston Street and Hammond Street in Chestnut Hill.

Aye: Bernard Greene, Nancy Heller, Heather Hamilton, Raul Fernandez, John VanScoyoc

CONTRACT

Question of approving the contract with MDM Engineering Company, Inc. for a Multiple Roof 
Replacement Project on the Heath, MSC, New Lincoln, and Pierce Primary buildings in the amount 
of $1,775,000.

On motion it was,

Voted to approve the contract with MDM Engineering Company, Inc. for a Multiple Roof 
Replacement Project on the Heath, MSC, New Lincoln, and Pierce Primary buildings in the amount 
of $1,775,000.

Aye: Bernard Greene, Nancy Heller, Heather Hamilton, Raul Fernandez, John VanScoyoc

GRANTS

Question of accepting the following grants for the Fire Department: 

- $7,600.00 for Student Awareness of Fire Education (S.A.F.E.).
- $3,019.00 for Senior SAFE

On motion it was,

Voted to accept the following grants for the Fire Department: 
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- $7,600.00 for Student Awareness of Fire Education (S.A.F.E.).
- $3,019.00 for Senior SAFE

Aye: Bernard Greene, Nancy Heller, Heather Hamilton, Raul Fernandez, John VanScoyoc

CALENDAR

COVID-19 UPDATE

Update on the status of COVID-19 in Brookline.
Director of Health and Human Services, Dr. Jett gave the following update:

 Massachusetts death cases are slowing down,
 Brookline currently has 1800 people being isolated due to covid. Averaging 2-10 cases a 

day.
 1487 vaccines were administrated in Brookline
 CDC has new recommendations related to persons that received the vaccination
 One person was fully vaccinated and 6 weeks after contracted COVID, a concern
 Local health departments are not receiving vaccine doses directly

FY22 DEPARTMENTAL BUDGET REVIEW

Review of the FY22 Departmental Budgets for the Office of Diversity, Inclusion, and 
Community Relations and the Police Department.

Office of Diversity Inclusion and Community Relations

Director, Chief Diversity Officer, Lloyd Gellineau gave a presentation, and reviewed their staff.
The Office provides professional and administrative support to the following Town Commissions and 
ad hoc Committees:

 Brookline Commission for the Disabled
 Brookline Commission for Women
 Brookline Commission for Diversity, Inclusion, and Community Relations
 Dr. Martin Luther King Jr. Celebration Committee
 Age Friendly Cities Committee
 Indigenous People’s Day Committee
 Hidden Brookline
 Women Thriving Inc.
 Domestic Violence Roundtable

The budget reflects a decrease of $10k due to covid related activities that slowed down some 
programs and activities.
The racial equity advancement fund is ready to be allocated, after a thorough review. 
Accomplishments: 
• Diversity inclusion virtual exhibits
• Continued to provide community quiz
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• Created a community engagement plan
• Working with business to increase disability access 
 Continue to monitor and encourage civic participation
 Increase awareness of fair housing practices

Chair Greene asked about all the tasks they cannot do because they are strapped for staff ; could you 
compile a list of tasks that has been assigned to you by a town meeting ? This would help us in 
planning for the future. We understand that a lot has been put on your shoulders.

Board member VanScoyoc asked about the new community engagement and her introduction into the 
community. Also, how will we know the success in a year from now?
Mr. Gellineau responded that she is out there and attending meetings and being introduced to 
community groups.
Board member Fernandez noted their limited resources to tackle large problems, the rhetoric is out 
front but the resources lag. He would like to see more investment into their programs.

Police Department 

Acting Chief Morgan gave a presentation:

Overview:
Police Department Mission
Police Department Values
Department Structure: Review of the following divisions: Administration and Support, Patrol division, 
Criminal Investigation Unit, Community Services, Traffic and Parking Division, Public Safety Dispatch 
Division
FY22 135 sworn officers reduced by 4 positions, currently 126 officers with  9 vacancies.

2020 Crimes, Activity and Calls
 778 Part A crimes reported in Brookline , up 28% from 2019 :Larceny theft up mainly due to 

covid and package theft; more people were at home and the increase in deliveries 
 Arrests 206
 Field Interrogations 36
 Moving violations 3,400
 Parking tickets 73k
 Calls for service 63, 806

Highlights:
Supporting the Town throughout Covid
EOC staffing
Working with Select Board committees on reform an reimagining police services
Awarded several grants for trainings and programs
Policy and procedure; updates and revisions
Goals: support vaccination clinics
Continue virtual programs and community outreach
Fill the Chiefs position and other supervisory positions
Implement towns community engagement plan and transition policies 
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Some goals for 2021:

 Continue to support the Town through covid. Actively engage with EMT, EOC and vaccination 
clinics

 Continue virtual programs and community outreach and resume in person when allowed
 Fill the Chief’s position and other supervisory positions
 Implement Town’s community engagement plan
 Transition the policy to incorporate the Police Reform Act of 2020 
 Actively recruit new officers with the efforts to increase diversity

Budget overview: 
 Overall budget is reduced $246,716 loss of civilian positions and capital budget went down
 FY22 Budget impacts
 Reductions in staffing
 Increased overtime budget to meet minimum staffing
 Department was impacted by Covid
 Possible expenses unaccounted for in Fy22

Chair Greene: Part A crimes are down, yet the clearance rate is 42% ; Chief Morgan responded the 
national average for clearance rate is 28%

Board member Fernandez asked about the arrest process during covid where people are not brought 
into the station but given a summons/notice to appear. Can we do more of that. Is there some 
downside to doing that? Chief Morgan explained it depends on the type of crime. Some are mandated. 
Board member Fernandez would like to have further conversations as to how certain crimes are 
treated. Chief Morgan added there are things that are weighed; we don’t want to bring people into the 
station that we don’t need to. We try to minimize, deescalate and determine the petty crimes; our 
actual arrest rates are very low. He gave a brief review of the various crimes and the related process, 
including how special orders get processed into general orders.
Board member Heller asked about hiring practices and the percentage of minority officers. 
Chief Morgan replied 34% between people of color and female officers. He explained the civil services 
requirements on hiring. Brookline residents get first preference, followed by other preferences. He 
noted that local Chiefs are working with Civil Services to bypass some of the preferences.
Board member VanScoyoc asked about moral and how important is that related to day to day 
performance and recruiting efforts. Chief Morgan responded it is not that good. Officers feel they are 
constantly being scrutinized trying to get to the gotcha moment. Board member VanScoyoc added it is 
not just a Brookline issue it is a national problem. He is interested in hearing about reimaging police 
from the perspective of those that do it every day.

Board member Fernandez added that moral has been low in communities of color for a long time 
especially with regard to policing.  There are people of color who live in Brookline that don't live in 
public housing. Any strategy that is going to bring engagement beyond public housing and should part 
of the holistic strategy to address issues to make everyone feel safe. He offered to have a conversation 
with Chief Morgan to share thoughts and to engage in a real open, honest nonpublic exchange or to 
pull together a focus group of all walks of life in the community and have a conversation.

3.A.

Page: 6



In Select Board
03/09/2021
Page 7 of 9

CHANGE OF CONTROL OF RCN TELECOM SERVICES OF MA

Vote to approve the FCC Form 394 transfer requested seeking the Select Board's approval for a 
change of control of the Cable Television Franchisee, RCN Telecom Services of MA, LLC, from 
Radiate Holdings, LP to Stonepeak Associates, IV LLC.

Town Administrator Kleckner reviewed that there was a public hearing on this fairly routine process for 
telecom services; a new cooperation that is going to assume ownership. 

On motion it was,

Moved that the Brookline Select Board hereby votes to approve the transfer of control of the Brookline 
Cable Television Renewal License, dated April 27, 2018, from Radiate Holdings, LP to Stonepeak Associates, 
IV LLC.

Aye: Bernard Greene, Nancy Heller, Heather Hamilton, Raul Fernandez, John VanScoyoc

OAK STREET SALE

Question of considering and taking a possible vote on the Town Administrator’s recommendation to sell 
Town owned property at 15-19 Oak Street.

Town Administrator Kleckner gave a brief overview of the Oak Street properties that the Town purchased in 
efforts to accommodate a 9th school at Baldwin School site. The debt exclusion related to the project did 
not pass. Now the town is the owner of three residential condos and we need to pay off the debt without a 
debt exclusion.  Some alternatives would be to use the property for municipal or school purposes. This 
would require substantial upgrades to convert to a commercial use and adhere to life safety codes; it is also 
a very expensive task. He also assumes that the schools are well covered in their space needs at this time. 
The town could rent the properties, but that would not be enough to pay off the debt and state law 
requires that the debt be paid off first. The selling process would go through a bidding process.

On motion it was,

Voted to support the Town Administrator’s recommendation to sell Town owned property at 15-19 Oak 
Street.

Aye: Bernard Greene, Nancy Heller, Heather Hamilton, Raul Fernandez, John VanScoyoc

WARRANT FOR THE 2021 ANNUAL OWN MEETING

Question of approving and executing the Warrant for the May 19, 2021 Annual Town Meeting.

Deputy Town Administrator, Melissa Goff, gave a brief review of the 40 articles filed. 

The Board spoke on providing guidelines and processes to make the warrant article schedule 
smoother and less cumbersome. They are willing to review how to make the process quicker and 
more efficient.
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On motion it was,

Voted to approve and execute the Warrant for the May 19, 2021 Annual Town Meeting.

Aye: Bernard Greene, Nancy Heller, Heather Hamilton, Raul Fernandez, John VanScoyoc

WARRANT ARTICLES - PUBLIC HEARING

Discussion and possible vote on the following Warrant Articles for the 2021 Annual Town Meeting:

WA 1 Wood and Bark
WA 5 Unpaid Bills
Ms. Goff relayed that these are annual articles.

WA 1 Wood and Bark

Ms. Goff introduced the article.

Public hearing: no speakers

On motion it was,

Voted 5-0 Favorable Action on Article 1.

Aye: Bernard Greene, Nancy Heller, Heather Hamilton, Raul Fernandez, John VanScoyoc

WA 5 Unpaid Bills 

Ms. Goff indicated there are no unpaid bills.

Public hearing: no speakers

On motion it was,

Voted 5-0 no action on Article 5.

Aye: Bernard Greene, Nancy Heller, Heather Hamilton, Raul Fernandez, John VanScoyoc

BOARDS AND COMMISSIONS - APPOINTMENTS

A discussion on the following candidates for appointment/reappointment to Boards and Commissions

Advisory Council on Public Health

Town Administrator Kleckner reviewed his memo that provided an overview of the composition of the 
Advisory Council on Public Health. Upon the resignation of Dr. Narain, an environmental health expert, 
the council has expressed a desire to appoint someone with those qualifications. There was one 
applicant without environmental expertise that was appointed as an associate member.  Since that 

3.A.

Page: 8



In Select Board
03/09/2021
Page 9 of 9
appointment another application came in without environmental heath expertise. He offered the 
Board an option of promoting the current associate member to full membership and to consider 
appointing a new applicant as an associate member, or expand the associate membership leaving a 
full membership open should an applicant with environmental health experience.

The Board will consider the options and would like to hear from the Chair of the Council Patricia 
Maher.

There being no further business, the Chair ended the meeting at 9:00 pm.

ATTEST
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EMERGENCY ACCESS EASEMENT AGREEMENT 

This EMERGENCY ACCESS EASEMENT AGREEMENT (this “Agreement”) is 

made as of the ___ day of __________, 2021, by ROSB REALTY LLC, a Massachusetts 

limited liability company (the “Grantor”), to THE TOWN OF BROOKLINE, acting by and 

through its SELECT BOARD (the “Grantee”), as authorized by an affirmative Town 

Meeting vote at the 2021 Annual Town Meeting, a certified copy of which is attached to this 

Agreement as Exhibit A.  The Residences of South Brookline LLC, a Massachusetts limited 

liability company (“Ground Lessee”), joins in the execution and delivery of this Agreement 

to be bound by the obligations of Grantor as set forth herein. 

WITNESSETH: 

 

WHEREAS, Grantor is the owner of the fee interest in that certain property located in 

Brookline, Norfolk County, Massachusetts, as more particularly described on Exhibit B 

attached hereto (the “Property”), pursuant to Quitclaim Deed dated November 7, 2019, and 

recorded with the Norfolk County Registry of Deeds (the “Registry”) on November 18, 2019 

in Book 37352, Page 154. 

WHEREAS, the Brookline Zoning Board of Appeals (the “Board”) granted a 

comprehensive permit to Ground Lessee, pursuant to M.G.L. c. 40B by virtue of a Decision 

filed with the Brookline Town Clerk (the “Town Clerk”) on February 20, 2015 and recorded 

with the Registry on November 1, 2019 in Book 37307, Page 241, as amended by the Board’s 

Decision approving insubstantial changes to the comprehensive permit filed with the Town 

Clerk on April 30, 2019 and recorded with the Registry on November 1, 2019 in Book 37307, 

Page 277, the Board’s Decision approving insubstantial changes to the comprehensive permit 

filed with the Town Clerk on November 6, 2019 and recorded with the Registry on November 

18, 2019 in Book 37352, Page 116, and the Board’s approval of insubstantial changes to the 

comprehensive permit pursuant to the Board’s unanimous vote at a public meeting held on 

December 7, 2020 (as of the date hereof, the Board’s issuance of its Decision is forthcoming) 

(as so amended, and as may be further amended from time to time, the “Comprehensive 

Permit”).  

WHEREAS, Ground Lessee intends to improve the Property with a multi-family 

residential development (the “Development”) pursuant to the terms and conditions of the 

Comprehensive Permit. 

WHEREAS, in connection with the Development, Grantee has required that 

emergency access be provided to and from that certain surface parking lot located on Lot E11 

of the Property (the “Lot E1 Surface Parking Lot”) to Thornton Road (the “Emergency 

Access Lane”).  The Emergency Access Lane shall be depicted as the “Easement Area” on 

the Easement Plan attached hereto as Exhibit C. 

                                                
1 Lot E1 is located on Parcel 3B shown on a plan entitled “Hancock Village, Plan of Land in Brookline/Boston, 

MA (Norfolk/Suffolk County) Scale 1” = 100’, Date: September 20, 2018 by Precision Land Surveying, Inc.” 

recorded with the Registry at Plan Book 684 of 2019, at Page 61. 
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NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency 

of which hereby are acknowledged, Grantor hereby grants to Grantee, with QUITCLAIM 

COVENANTS, the following rights and easement: 

1. The non-exclusive easement for ingress and egress in, over and through the 

Emergency Access Lane for the sole and exclusive purpose of providing vehicular 

access between the Lot E1 Surface Parking Lot and Thornton Road by fire and 

other public emergency vehicles only in the event of an emergency.  

Notwithstanding anything to the contrary contained herein, the rights and easement 

granted herein are subject to the following: 

A. Emergency Use. Any use by Grantee of the Emergency Access Lane shall be limited 

only to emergency access by public emergency vehicles, including, without limitation, 

fire trucks and other public emergency apparatus. 

 

B. Non-Exclusivity. The rights and easement granted hereby are non-exclusive and shall 

be exercisable in common with all rights of the Grantor, and its successors and 

assigns, with respect to the Property (including, but not limited to, all easements and 

other rights now or hereafter affecting any portion of the Property), and the Grantor 

expressly reserves and retains the right to (and grant others the right to) use, or grant to 

others the right to use the surface and subsurface of, and the air space above, the 

Emergency Access Lane so long as the ability of the Grantee to utilize its rights herein 

for emergency access are not compromised. 

 

C.  No Surface Rights. Absolutely no surface or subsurface rights are granted to Grantee 

herein, except for such temporary access rights over the Emergency Access Lane. 

Grantor expressly reserves and retains the right to use, or to grant to others the right to 

use, the surface and subsurface of, and the air space above, the Emergency Access 

Lane. 

 

D. Insurance. Grantee is self-insured. Grantee shall cause any Town contractor accessing 

Grantor’s Property pursuant to this Agreement to, maintain, in a company or 

companies authorized to do business in the Commonwealth of Massachusetts: 

 

(i) Commercial general liability insurance insuring against claims on account of 

loss of life, bodily injury or property damage that may arise from the exercise 

of Grantee’s rights hereunder, naming Grantee and Grantor as additional 

insureds and having single limit coverage of not less than Two Million Dollars 

($2,000,000) per occurrence, Three Million Dollars ($3,000,000) aggregate (or 

such higher amounts reasonably required by Grantee); 

 

(ii) Business auto liability insurance covering auto (including owned, if any, hired 

and non-owned autos), with a limit of not less than One Million Dollars 

($1,000,000) each accident (or such higher amount reasonably required by 

Grantor); 
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(iii) Workers compensation insurance in compliance with applicable statutory 

requirements; and 

 

(iv) Employers liability insurance with limits of not less than One Million Dollars 

($1,000,000) each accident for bodily injury by accident, One Million Dollars 

($1,000,000) each employee for bodily injury by disease, and One Million 

Dollars ($1,000,000) policy limit for bodily injury by disease (or such higher 

amounts reasonably required by Grantor). 

 

Grantee shall, upon written request from Grantor, furnish to Grantor certificates of 

insurance evidencing the requirements of this Section D. The foregoing insurance 

requirements may, from time to time, be subject to increased minimum coverage 

limits as may be reasonably required by Grantor, upon prior written notice to Grantee. 

E. No Liability. Grantee agrees that it will exercise the rights granted to it hereby at its 

own risk and neither Grantor nor any of its members, officers, agents and employees 

shall have any liability to Grantee for any actions, claims, costs, fees, expenses, 

liabilities and damages (including reasonable attorneys’ fees and expenses and costs of 

investigation and litigation) whatsoever which may be incurred or for which liability 

may be asserted as a result of any activities undertaken by or for Grantee in connection 

with its exercise of the rights granted herein.  

 

F. Further Assurances. Each party shall cooperate with the other and execute such 

instruments or documents and take such other actions as may reasonably be requested 

from time to time in order to carry out, evidence or confirm their rights or obligations 

under, or as may be reasonably necessary or helpful to give effect to, this Agreement. 

 

G. Relocation. Grantor shall have the right from time to time, at its own cost and expense, 

to relocate the Emergency Access Lane in any manner that provides for the ability of 

emergency vehicles to pass from the Lot E1 Surface Parking Lot to Thornton Road. 

Upon recording in the Registry of an instrument signed by Grantor and Grantee, 

indicating a relocation of the Emergency Access Lane, the rights and easement herein 

granted with respect to the original Emergency Access Lane shall cease and terminate, 

and shall attach to the relocated Emergency Access Lane, and such relocated 

Emergency Access Lane shall be treated as the land subject to the rights and easement 

granted herein.    

H. Notices.  All notices, demands, requests, and other communications required or 

permitted hereunder shall be in writing (by a party or by such party’s attorney), and 

shall be sent by (i) personal delivery, (ii) delivery by a recognized overnight courier, 

(iii) United States mail, postage prepaid, registered or certified mail, or (iv) email, 

with proof of transmission, addressed as follows: 

If to Grantor: 

ROSB Realty LLC 

c/o Chestnut Hill Realty Corp. 
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300 Independence Drive 

Chestnut Hill, MA 02467 

Attn: Peter F. Poras 

Email: pporas@chestnuthillrealty.com 

 

With a copy to: 

 

Goulston & Storrs PC 

400 Atlantic Avenue 

Boston, MA 02110 

Attn: Steven Schwartz, Esq. 

Email: sschwartz@goulstonstorrs.com  

 

    If to Grantee: 

 

Select Board 

Town of Brookline 

333 Washington Street 

Brookline, MA 02445 

 

With a copy to: 

 

Town Counsel 

Town of Brookline 

333 Washington Street 

Brookline, MA 02445 

 

I. Amendment.  This Agreement may be modified or amended only by agreement, in 

writing, signed by the parties hereto or their respective successors and assigns. 

 

J. Successors and Assigns. All rights and privileges herein granted shall run with the 

land and shall be binding upon Grantor, its successors and assigns, except that in the 

event of an assignment by Grantee, if the assignee is not a government or 

governmental authority, such assignment shall be of no force or effect unless approved 

in advance by the Grantor in writing, which approval may be conditioned or withheld 

in Grantor’s sole and absolute discretion. Notwithstanding anything to the contrary set 

forth in this Agreement, in the event that the Property ceases to be used for the 

purposes contemplated under the Comprehensive Permit, then this Agreement shall 

terminate and be of no further force and effect. 

 

K. Section Headings.  Section headings used herein are intended for reference and 

convenience only, and shall not affect the interpretation of the agreements contained 

herein or the rights granted hereby. 
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L. Governing Law.  This Agreement shall be governed by the laws of the 

Commonwealth of Massachusetts and shall be enforceable in its courts of competent 

jurisdiction without regard to conflicts of law. 

 

 

[Signature Pages to Follow] 
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EXECUTED as an instrument under seal in any number of counterpart copies, each of 

which shall be deemed an original for all purposes, as of the day and year first above written. 

 

 

GRANTOR: 

 

ROSB REALTY LLC,  

a Massachusetts limited liability company 

 

By: CM-CHR, Inc.,  

a Massachusetts corporation, 

its Manager 

 
 

By:  ___________________________ 

     Name: Peter F. Poras 

Title: Vice President and Treasurer 

Hereunto duly authorized 

 

 

ACKNOWLEDGMENT 

 

COMMONWEALTH OF MASSACHUSETTS ) 

 )  ss. 

County of ________________________ ) 

 

On this day, before me, the undersigned notary public, personally appeared Peter F. Poras, 

proved to me through satisfactory evidence of identification, being (check whichever applies): 

[__] driver’s license or other state or federal governmental document bearing a photographic 

image; [__] oath or affirmation of a credible witness known to me who knows the above 

signatory; or [__] my own personal knowledge of the identity of the signatory, to be the person 

whose name is signed above, and acknowledged the foregoing to be signed by him as his free 

act and deed, voluntarily for its stated purpose as Vice President and Treasurer of CM-CHR, 

Inc., a Massachusetts corporation, as Manager of ROSB Realty LLC, a Massachusetts limited 

liability company, and acknowledged said instrument to be the free act and deed of ROSB 

Realty LLC.  

 

 

__________________, Notary Public 

 

My Commission Expires: _________ 

 

 

[Signatures continue on following page.] 
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GROUND LESSEE: 

 

THE RESIDENCES OF SOUTH BROOKLINE 

LLC, a Massachusetts limited liability company 
 

By:  CM-RSB Corp.,  

a Massachusetts corporation, 

its Manager 

 
 

By:  ___________________________ 

       Name: Peter F. Poras 

       Title: Vice President and Treasurer 

        Hereunto duly authorized 

 

 

ACKNOWLEDGMENT 

 

COMMONWEALTH OF MASSACHUSETTS ) 

 )  ss. 

County of ________________________ ) 

 

On this day, before me, the undersigned notary public, personally appeared Peter F. Poras, 

proved to me through satisfactory evidence of identification, being (check whichever applies): 

[__] driver’s license or other state or federal governmental document bearing a photographic 

image; [__] oath or affirmation of a credible witness known to me who knows the above 

signatory; or [__] my own personal knowledge of the identity of the signatory, to be the person 

whose name is signed above, and acknowledged the foregoing to be signed by him as his free 

act and deed, voluntarily for its stated purpose as Vice President and Treasurer of CM-RSB 

Corp., a Massachusetts corporation, as Manager of The Residences of South Brookline LLC, a 

Massachusetts limited liability company, and acknowledged said instrument to be the free act 

and deed of The Residences of South Brookline LLC.  

 

 

__________________, Notary Public 

 

My Commission Expires: _________ 

 

 

[Signatures continue on following page.] 
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[Signature Page to Emergency Access Easement Agreement] 
Error! Unknown document property name. 

 

GRANTEE: 

 

TOWN OF BROOKLINE,  

acting by and through its SELECT BOARD 

 

 

By: _____________________ 

      Name: 

      Title: 

      Hereunto duly authorized 

 

COMMONWEALTH OF MASSACHUSETTS ) 

       ) ss 

County of ________     ) 

On this _____ day of ___________, 2019, before me, the undersigned notary public, 

personally appeared ______________, proved to me through satisfactory evidence of 

identification which was _____________________________ to be the person whose name is 

signed on the preceding or attached document, and acknowledged to me that 

____________________ signed it voluntarily for its stated purpose as _______________ for 

the Town of Brookline, acting by and through its Select Board.   

 

_________________________________ 

Notary Public 

My Commission Expires: 
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Error! Unknown document property name. 

EXHIBIT A 

 

2021 ANNUAL TOWN MEETING VOTE 

 

(See Attached.) 
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[Exhibit B to Emergency Access Easement Agreement] 
Error! Unknown document property name. 

EXHIBIT B 

 

PROPERTY DESCRIPTION 

 

Real property in the Town and City of Brookline and Boston (West Roxbury District), 

Counties of Norfolk and Suffolk, respectively, and Commonwealth Massachusetts, 

described as follows: 

 

Those certain parcels of land with the buildings and improvements thereon situated in 

Brookline, Norfolk County, Massachusetts, shown as Parcels 3A, 3B, 3C and 3D on that 

certain plan entitled “Plan of Land in Brookline/Boston, Massachusetts (Norfolk/Suffolk 

County)” dated September 20, 2018 prepared by Precision Land Surveying, Inc. (the 

“Plan”), which Plan is recorded with the Registry of Deeds in Plan Book 684 at Pages 61-

66. 

Appurtenant Rights: 

Together with the appurtenant rights created under that certain Cross Easement Agreement 

between Edward E. Zuker and Hawood SC Corp., Trustees of Westbrook Village Realty 

Trust, and Edward E. Zuker, Trustee of Hancock Village Realty Trust, dated August 25, 

1992, filed with Suffolk as Document No. 489914. 

 

Together with the appurtenant rights created under that certain Amendment of Easement 

between Independence Drive Limited Partnership and Edward E. Zuker, Trustee of 

Hancock Village Realty Trust, dated December 15, 1995, filed with Suffolk as Document 

No. 534918.  Together with the appurtenant rights created under that certain Reciprocal 

Easement and Maintenance Agreement between Hancock Village I LLC and Hancock Village 

II LLC  dated  as of March 3, 2008, recorded with Norfolk in Book 29555, Page 65, and filed 

with Norfolk as Document No. 1148137, and filed with Suffolk as Document No. 749174. 
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EXHIBIT C 

 

EASEMENT PLAN 
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Town of Brookline 
Massachusetts 

Authorization To Hire Request Form 

1. Position TITLE: Area Manager/Aquatics Director Grade: ..... T--=-0.c.8 _______ _ 

2. Department: "R.c.e.c.c--=re--=a:..;.tic:.0.:..;n __________ _ Division: Aquatics Center 

3. Position Control #:--=6"'3-"0"-00"'0"'0-"0'-7 _____ _ P ri or I ncu m bent: ..;:D--=e"'bc..ra'--'C--=0.c.h"'e-'-n _____ _ 

a. Reason for Leaving: _R_e_ti_rin--=g'--_____________________ _ 

4. Budgetary Information: 

Department Code: 630063Cj Budget Code: ::..51:..:0:.:1.:;:0.;..1 __________ % 100 

o Grant Funded-Name of Grant: _______ _ o Revolving Fund 0 Enterprise Fund 

6. Employment Type: 

[ZJ Full-Time: # of hours'week:_4:.::0 __ _ o Part-Time: # of hours'week: ___ _ 

o Permanent 0 Temporary: expected end date (required) ___ ,, __ ----', __ _ 

7. Method of Fill: 

o Promotion - To be Posted Internally from: __ , __ , __ to __ , __ , __ 

o New Hire 0 Transfer - Please explain: _______________ _ 

8. List the top three essential functions of this position: 

1. Responsible for oversight and delegation of all aspects of the Aquatic facilities 

2. Supervise all Aquatics staff. including four full-time and 80 plus part-time or seasonal staff, 

3. Oversee hiring. orientation. training. evaluation and management of staff performance. 'Ii 

9. I have considered the following alternatives to filling this position: 

n/a 

10. The alternatives are less desirable than new hire action for the following reasons:-continued on 
reverse side-

we'd like to do an internal and external national search to get the best qualified candidate for the job 

3.C.
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~ continued on the reverse side -

Page 2 

Area Manager/Aquatics Diree 

Authorization To I-lire Request Form 

11. Suggested sources for specialized recruitment advertising: (other than local papers) 

Human Resources will work closely with the department to post the position widely with the Pro Diversity Network. 

ZipRecr, Indeed, which all have multiple targeted affinity group job boards, as well as shared through professional net'C 

12. Please attach the current position description. 

13. Signatures: 

Department Head Signature: __ ~ ....... ·:=-::r~~ ... -"""F+:· =======----__ Date: '3 J \ \ I V> 1.. \ 

Human Resources Director: ________________ _ Date: _______ _ 

Town Administrator: __________________ _ Date: _______ _ 

14. Approvals: 

Date Approved: ___________ _ 

II 

15. Notes: 

3.C.
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AQUATICS DIRECTOR 

PRIMARY PURPOSE 

T-OS 
Revised: March 2021 

The Aquatics Director is responsible for all aspects of the Aquatics operations and 
implementation of all program policies. Performs supervisory, administrative, 
organizational and assigned program delivery work relating to the daily operations of 
the aquatic center; other related work, as required. 

SUPERVISION: 
Supervision Scope: Performs a wide variety of duties of an administrative and 
operational nature requiring the exercise of judgement and initiative in the 
management of the Aquatic facility. Has cost control and budgeting responsibilities of 
both revolving and general funds. Exercises considerable judgement in managing the 
Aquatic facility and responding to inquiries from the general public. 

Supervision Received: Works under the general direction of the Assistant Director of 
Recreation and the Director of Recreation, following department policies and 
appropriate professional standards; the employee operates independently in 
conducting programs. 

SUPERVISION GNEN: Supervises and provides direction to four full-time and 50 or more 
part-time employees and volunteers, ensuring the completion, quality and accuracy of 
work. Provides day-to-day oversight of operating budgets, facilities, vendors, and 
assets. 

WORK ENVIRONMENT 
Work is performed in the aquatic center; the work is subject to seasonal changes and 
requires planning; the employee works weekends and evenings. 

The employee manages facility safety and ensures compliance with DPH safety 
regulations and OSHA regulations for three pools and a mechanical equipment room; 
ensures building security at all times; operates standard office equipment, medical 
equipment, hand tools and lifeguard rescue equipment. 

The employee has access to department level confidential information that requires 
the application of appropriate judgment, discretion, and professionalism. 

The employee has frequent contact with the general public, other town departments, 
such as the Building Department and the School Department, and outside 
organizations. Resolves the more difficult customer service requests, 

Errors could result in monetary loss, personal injury or injury to others, or delay or 
loss of service. 

Brookline, Massachusetts 
Aquatics Director- Recreation Department 

1 
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ESSENTIAL DUTIES AND RESPONSIBILITIES 

The essential functions or duties listed below are illustrations of the various types of 
work performed. The omission of specific statements of duties does not exclude them 
from the position if the work is similar, related, or a logical assignment to the position. 

Responsible for oversight and delegation of all aspects of the Aquatic facilities 
operations and programs while ensuring that all necessary safety techniques and 
systems are in place to ensure patron and employee safety; ensure building security at 
all times; oversee and implement an emergency action plan; ensure that the Aquatic 
facilities and equipment, including three pools are properly maintained, health 
regulations are followed and water chemistry is tested. 

Supervise all Aquatics staff, including four full-time and 80 plus part-time or seasonal 
staff. 

Oversee hiring, orientation, training, evaluation and management of staff performance, 
certifications. scheduling and payroll. Consult with Management on staff disciplinary 
actions when necessary and participate in staff terminations. 

Oversee staffing patterns and schedules to maintain appropriate pool and program 
coverage with an emphasis on safety. Oversee all pool programs, including program 
registration. Review and approve program publicity 

Tracks operational budget of general and revolving funds in cooperation with the 
Director of Recreation, following all rules, regulations, and bylaws set by the Town of 
Brookline. Manage financial record keeping and payroll. Assist the Director of 
Recreation in preparation of budgets, including forecasting revenues and expenses and 
managing income and expenses weekly. 

Monitor maintenance of the indoor swimming pools, locker rooms, mechanical 
equipment room and other facilities in equipment in accordance with safety 
regulations, by-laws, and laws. Coordinate with the Resource Manager, Senior Building 
Custodian and Assistant Director of Recreation to ensure that all necessary safety 
techniques and systems are in place to ensure patron and employee safety. 

Oversee facility rentals and special events; work with day camp coordinator to 
coordinate summer day camp pool usage; handle escalated customer service issues, 
including refund requests and complaints. 

Oversee swim team coaching and aquatic fitness program. 

Serve on recreation-related committees and attends evening and weekend meetings as 
needed for the success of the Aquatics facility and programs. 

Perform Lifeguard, Assistant Director and Recreation Supervisor duties, to include 
aquatic programs, as necessary in the absence of other staff. 

Brookline, Massachusetts 
Aquatics Director- Recreation Department 

2 
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Perform assigned administrative duties and similar or related work as required, or as 
situation dictates. 

RECOMMENDED MINIMUM QUALIFICATIONS 

EDUCATION AND EXPERIENCE 

Bachelor's Degree in leisure services, physical education, or a related field; five 
years of aquatic management related experience; experience in program 
development and delivery; supervisory and budget management experience 
preferred; or an equivalent combination of education and experience. 

ADDITIONAL REQlnREMENTS 

American Red Cross lifeguard Training 
American Red Cross lifeguard Training Instructor 
American Red Cross CPR for Professional Rescuer 
American Red Cross CPR for Professional Rescuer Instructor 
American Red Cross Water Safety Instructor 
Certified Pool Operator and Aquatic Facility Operator Certification must be 
acquired within a reasonable period after employment. 

KNOWLEDGE, ABILITY AND SKILL 

Knowledge of principles and practices associated with the management of an 
aquatic facility, business current trends. Worldng knowledge of budgeting and 
financial management principles associated with Swimming and aquatic safety, 
program planning, public relations, and customer service. 

Ability to organize and supervise full-time and part-time employees, develop 
and organize programs, coordinate activities with other town departments, 
promote activities, solve problems, enhance the customer's experience, and 
communicate effectively. 

Organizational, communication, supervisory, computer, budgeting, and 
swimming sldlls. 

PHYSICAL REQUIREMENTS 

Minimal physical effort is required when performing office work; strenuous physical 
effort is required to perform swimming activities. The employee is frequently required 
to stand, walk, speak and hear, sit, and use hands to operate equipment, and may be 
required to lift more than 60 pounds when making a rescue. Vision requirements 
include the ability to read routine and technical documents, use a computer and 
operate testing equipment. 

This job descriplion does not constitute an employment agreement between the employer 
and employee, and is subject to change by the employer, as the needs of the employer and 
requirements of the job change. 

Brookline, Massachusetts 
Aquatics Director- Recreation Department 

3 
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Town of Brookline 
Massachusetts 

Authorization To Hire Request Form 

1. Position TITLE: Recreation Leader/Assistant Aquatics Director Grade:...:G::.:Ncc.--=0.=8 ______ _ 

2. Department: :..:Re=.c.:::rc::ec::a"'ti=.o:..:n _________ _ Division: Aquatics Center 

3. Position Control #:...:6:.::3"'0"-00"'0:.::0:..:.1-'.1 _____ _ Prior Incumbent: .::.J.:::a;.:.m:.::e:.::s-'W.:...a=r.:..:re::..:n'---____ _ 

a. Reason for Leaving: Left for other Employment 

4. Budgetary Information: 

Department Code: 630063'cj Budget Code: .:...5.:...10 __ 1_0_1 __________ % 100 

D Grant Funded-Name of Grant: _______ _ D Revolving Fund D Enterprise Fund 

6. Employment Type: 

[Z] Full-Time: # of hours/week:_4:.::0'---__ D Part-Time: # of hours/week: ___ _ 

D Permanent D Temporary: expected end date (required) __ ---'I __ ~/ __ _ 

7. Method of Fill: 

D Promotion - To be Posted Internally from: __ 1 __ 1 __ to __ 1 __ 1 __ 

D New Hire D Transfer - Please explain: _______________ _ 

8. List the top three essential functions of this position: 

1. Check all areas of the facility to ensure every element of the building and facility, 

2. including three pools, locker rooms and mechanical equipment room is in working order; 

3. Train, supervise and schedule 50 plus part-time or seasonal staff. 

9. I have considered the following alternatives to filling this position: 

filling internally 

10. The alternatives are less desirable than new hire action for the following reasons:-continued on 
reverse side-

no internal candidates 

3.C.
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~ continued on the reverse side -

Page 2 

Recreation Leader/Assistant b 

Authorization To Hire Request Form 

11. Suggested sources for specialized recruitment advertising: (other than local papers) 

Human Resources will work closely with the department to post the position widely with the Pro Diversity Network, 

ZipRecr, Indeed, which all have multiple targeted affinity group job boards, as well as shared through professional netn 

12. Please attach the current position description. 

13. Signatures: 

Dep,rtm'o' Hood Sigo,,"rei . ~------- Date: :3 /11 I 2-0"2, , 

Human Resources Director: ________________ _ Date: _______ _ 

Town Administrator: ___________________ _ Date: _______ _ 

14. Approvals: 

! D,re"o "'SA"",, ______ _ Date Approved: ___________ _ I 
15. Notes: 

3.C.
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RECREATION LEADER/ASSISTANT AQUATICS DIRECTOR 

PRIMARY PURPOSE 

Grade GN-08 
Revised: March 2021 

Recreation, administrative and program delivery work relating to the daily operations 
of the aquatic center; other related work, as required. 

SUPERVISION 
Supervision Received: Works under the general direction of the Aquatics Director, 
following department policies and appropriate professional standards; the employee 
operates independently in exercising job duties, but brings unusual or more complex 
situations to the Director. 

Supervision Given: Supervises up to three full-time and 50 or more part-time 
employees. Provides day-to-day oversight of facility, scheduling, front desk, and daily 
close-out. 

WORK ENVIRONMENT 
Work is performed in the aquatic center. Work is subject to seasonal changes and 
requires planning; the employee works weekends and evenings. 

The employee monitors facility safety, building security, and ensures compliance with 
DPH safety regulations and OSHA regulations for three pools and a mechanical 
equipment room; The employee operates standard office equipment, medical 
equipment, hand tools and lifeguard rescue equipment. 

The employee has contact with the general public, other Town departments, outside 
agencies and organizations involved in event planning, and vendors. Contacts with the 
public require considerable patience and courtesy. Contacts are in person, by 
telephone, by written correspondence and email and involve discussing routing and 
semi-complex information. 

Errors could result in monetary loss, personal injury or injury to others, or delay or 
loss of service. 

ESSENTIAL DUTIES AND RESPONSIBIUTIES 
The essential functions or duties listed below are illustrations of the various types of 
work performed. The omission of specific statements of duties does not exclude them 
from the position if the work is Similar, related, or a logical assignment to the position. 

Check all areas of the facility to ensure every element of the building and facility, 
including three pools, locker rooms and mechanical equipment room is in working 
order; Test the pool chemicals and other required safety measures necessary to 

Brookline, Massachusetts 
Recreation Leader/Assistant Aquatics Director 

Recreation Department 
1 
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operate the aquatic facility safely and in compliance with local, state, and federal 
regulations.; ensure that the facility is kept clean and safe for patrons and pool staff. 
Ensure that building security is maintained at all times. 

Train, supervise and schedule 50 plus part-time or seasonal staff. In coordination with 
Aquatics Director, establish and maintain weekly staffing plan. Implement policies and 
procedures. 

Participate in the development, planning, coordination, and implementation of aquatic 
programs; serve as a specialist and a leader for certain program areas; supervise and 
teach various aquatic programs; work on program scheduling and prepare program 
publicity and calendars, input registration for classes. 

Oversees and performs daily customer service functions as needed, including work the 
front desk, answer the telephones, work cash register and other office duties. Oversees 
reconciliation of cash registers and prepare bank deposits. Responsible for ensuring 
that safety procedures are adhered to. Perform lifeguard duties as needed. Resolves 
customer service issues. 

Under the direction of the Aquatics Director, responsible for management of all 
operations and personnel of the Aquatics facility during assigned shift. 
Act as manager of the aquatic facility in the absence of the Aquatic Director. 

Perform similar or related work as required, or as situation dictates. 

RECOMMENDED MINIMUM QUAIlFICATIONS 

EDUCATION AND EXPERIENCE 

Bachelor's Degree in leisure services, physical education, or a related field; three 
to five years of aquatic experience; experience in program development and 
delivery; customer service and cash handling experience; supervisory experience 
desirable; or an equivalent combination of education and experience. 

ADDITIONAL REQUIREMENTS 

American Red Cross lifeguard Training 
American Red Cross Water Safety Instructor 
Certified Pool Operator and Aquatic Facility Operator Certification must be 
acquired within a reasonable period after employment. 

KNOWLEDGE, ABILITY AND SKILL 

Knowledge of principles and practices associated with the management of an 
aquatic facility, current tends associated with swimming and aquatic safety, and 
customer service. Cash handling and booklceeping knowledge. 

Brookline, Massachusetts 
Recreation Leader/Assistant Aquatics Director 

Recreation Department 
2 
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Ability to organize and supervise employees. Ability to work independently. 
Ability to develop and organize programs and conduct various swimming 
instruction programs. Ability to effectively communicate with patrons, staff, 
vendors, and other Town employees; ability to promote aquatic programs and 
activities. 

Organization, communication, and computer skills; swilmmng and lifeguarding 
skills. 

PHYSICAL REQUIREMENTS 
Minimal physical effort is required when performing office work; strenuous physical 
effort is required to perform swimming activities. The employee is frequently required 
to stand, walk, speak, hear, sit, use hands to operate equipment, and may be required 
to lift more than 60 pounds when making a rescue. Vision requirements include the 
ability to read routine and teclmical documents, use a computer and operate testing 
equipment. 

This job description does not constitute an employment agreement 
between the employer and employee, and is subject to change by the 
employer, as the needs of the employer and requirements of the job 
change. 

Brookline, Massachusetts 
Recreation Leader/Assistant Aquatics Director 

Recreation Department 
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Town of Brookline 
Massachusetts 

Authorization To Hire Request Form 

1. Position TITLE: Recreation Leader Grade: GN-07 

2. Department: _R_e_cr_e_a_ti_o_n __________ _ Division: Program 

3. Position Control #:...::6"'3:::00"'0"'0"'0"'2.::0 _____ _ Prior Incumbent: .:.K:::e:.:.v.::..in:..:M=itr:::a.::..n:,:::o _____ _ 

a. Reason for Leaving: Left for other Employment 

4. Budgetary Information: 

Department Code: Belo~ Budget Code: ;:,.Se::,;e:...::,Be::..l:.;:o-'-w'---_________ % Below 

D Grant Funded-Name of Grant _______ _ GZJ Revolving Fund D Enterprise Fund 

6. Employment Type: 

GZJ Full-Time: # of hours'week:..c4-=-0 __ _ D Part-Time: # of hours'week: ___ _ 

D Permanent D Temporary: expected end date (required) ___ ' ___ " __ _ 

7. Method of Fill: 

D Promotion - To be Posted Internally from: __ , __ , __ to __ , __ , __ 

D New Hire D Transfer - Please explain: _______________ _ 

8. List the top three essential functions of this position: 

1. 6327SL04510101 -25% 

2. 6328SL04510101 -50% 

3. 6330SL04 510101 - 25% 

9. I have considered the following alternatives to filling this position: 

Giving responsibilities to other staff. 

10. The alternatives are less desirable than new hire action for the following reasons:-continued on 
reverse side-

The other staff have full time jobs as well. 

3.C.
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- continued on the reverse side -

Page 2 

Recreation Leader 

Authorization To Hire Request Form 

11. Suggested sources for specialized recruitment advertising: (other than local papers) 

Human Resources will work closely with the department to post the position widely with the Pro Diversity Network, 

ZipRecr, Indeed, which all have multiple targeted affinity group job boards, as well as shared through professional nettl 

12. Please attach the current position description. 

13. Signatures: 

DepmtmMi H~d Sig",,"m, @i oate:-----'~=______.Ll \_\ -J-\ "2.._, _ 

Human Resources Oirector: ________________ _ Oate: _______ _ 

Town Administrator: ___________________ _ Oate: _______ _ 

14. Approvals: 

II DO,,, 'D"",d, --- Date Approved: __________ _ I 
15. Notes: 

3.C.
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Brookline, Massachusetts 
Recreation Leader/Assistant Aquatics Director 

Recreation Department 
1 

 

Recreation Leader  

Grade GN7 
Updated: March 2021 

 

PRIMARY PURPOSE 

Recreation and program delivery work relating to the development and provision of a 
wide range of recreation programs; other related work, as required.  

Supervision 
Supervision Received: Works under the general direction of the Assistant Director of 
Recreation, following department policies and appropriate professional standards; the 
employee operates independently in conducting programs.  
 
Supervision Given: May supervise full-time assistant recreation leaders and part-time 
employees and volunteers. 
  

WORK ENVIRONMENT 

Administrative work is performed in office conditions; field work is performed outside; 
some programs are conducted in buildings shared with the School Department. The 
employee may be exposed to some unpleasant seasonal weather conditions. The 
workload is subject to seasonal changes and requires extensive pre-planning; the 
employee works weekends and evenings.  

The employee operates standard office equipment, medical equipment, hand tools and 
an automobile.  

The employee has contact with the general public, other town agencies, and outside 
agencies to plan events.  

Errors could result in monetary loss, personal injury or injury to others, or delay or 
loss of service.  

 

ESSENTIAL DUTIES AND RESPONSIBILITIES 

The essential functions or duties listed below are illustrations of the various types of work 
performed. The omission of specific statements of duties does not exclude them from the 
position if the work is similar, related, or a logical assignment to the position. 

Participate in the development, planning, coordination, and implementation of a 
variety of recreation, leisure, athletic and educational programs; serve as a specialist 
and a leader for certain program areas.  

Act as program coordinator for a variety of programs and oversee and coordinate 
programs, such as: Summer Camp, Recreation Activities for Teens (R.A.F.T), Brookline 

3.C.
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Brookline, Massachusetts 
Recreation Leader/Assistant Aquatics Director 

Recreation Department 
2 

 

Day and Senior Programs; organize and  publicize events and trips; organize 
registration; act as program coordinator for Senior programs.  

Perform marketing and administrative work and monitor placements; coordinate other 
referral programs. 

Perform similar or related work as required, or as situation dictates.  

 

RECOMMENDED MINIMUM QUALIFICATIONS 

EDUCATION AND EXPERIENCE 

Bachelor’s Degree in leisure services, physical education, or a related field; three 
to five years of recreation experience; experience in program development and 
delivery; supervisory experience desirable; or an equivalent combination of 
education and experience. Preference for 3 years of summer camp management. 

ADDITIONAL REQUIREMENTS 

Valid Massachusetts Driver’s License, Class D Certification in CPR and First Aid  

 Knowledge of recreation principles and practices, rules of sports games and 
dimensions of fields and courts, program planning, public relations and 
customer service.  

KNOWLEDGE, ABILITY AND SKILL 

Ability to organize and supervise part-time employees, develop and organize 
recreation programs for all segments of the community, promote activities, 
coordinate efforts with other town departments, and communicate effectively.  

Organization, communication, and computer skills.  

Master level ability to plan, prepare, think strategically, be creative, solve 
problems and multitask.  

 

PHYSICAL REQUIREMENTS 

Minimal physical effort is required when performing office work; moderate physical 
effort is required to perform field work. The employee is frequently required to stand, 
walk, speak and hear, sit, stoop and kneel. The employee may be required to lift up to 
30 pounds. Vision requirements include the ability to read routine and technical 
documents, use a computer and operate a motor vehicle. 

 

This job description does not constitute an employment agreement between 
the employer and employee, and is subject to change by the employer, as 
the needs of the employer and requirements of the job change. 

3.C.
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FY22 Section 4N Library 87

Town of Brookline FY22 Program Budget
Cultural Services l Library

Program Description
The Library Director and staff are responsible for providing a full spectrum of high 
quality library services for the education, cultural enrichment, and reading pleasure 
of all residents of Brookline.  The Library is governed by an elected board of 12 
Trustees who reside in the community, and generously support the mission of the 
library with their time and efforts, as well as with trust funds.

Library services are provided from three locations in Brookline:  Brookline Village 
(361 Washington St), Coolidge Corner (31 Pleasant St), and Putterham (959 West 
Roxbury Parkway).  Each location provides comprehensive library services, and 
many unique programs and offerings.  Brookline Village has a complete Reference 
department including two full time archivists, an extensive collection of art and 
historical artifacts, as well as the Brookline Room, which is filled with Brookline 
history.  Coolidge Corner offers the World Language Center, housing materials in 
Chinese, Russian, Hebrew, Hindi, and French.  Putterham proudly offers iPads 
with apps designed for accessibility and a recently redesigned ADA accessible 
garden and patio.

Library holdings include more than 325,000 books, DVDs, magazines and 
newspapers, cds, comic books and graphic novels, manuscripts, and 
photographs.  Recently the library has developed collections of cake pans, video 
games, ROKUs, wi-fi hotspots, board games, telescopes, robotics kits, induction 
cooking kits, sewing machines, and voltmeters. In FY20 the library will open it's 
fabulous new makerspace called The Ideaspace.  There will be 3D printers, a laser 
cutter, a vinyl cutter, a vacuum former, and many more digital and analog 
technologies. The library has extensive digital resources including e-books and 
digital audiobooks through Overdrive and Hoopla, high resolution full color digital 
magazines through Flipster, digital classical music through the NAXOS music 
library, and popular music genres through Hoopla.  Digital movies are provided 
through Hoopla and Kanopy, where you can watch popular films as well as 
Criterion Collection films and PBS programming.  Many of the Great Courses can 
be accessed online, as well.  The library subscribes to Niche Academy where you 
can take classes and receive micro-certifications in anything from baking bread to 
programming computers.
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Online library resources can be accessed here:  https://www.brooklinelibrary.org. 
Since 1997, the Library has been a member of the Minuteman Library Network, a 
cooperative of 43 public and academic libraries which share their circulating 
collections.

The Library consists of the following six sub-programs:
The Administrative and Support Sub-program is responsible for the 
organization and management of the library.  The staff keeps informed of current 
developments in the library field, initiates appropriate customer service oriented 
initiatives to best serve the public, evaluates existing library services based on 
community need, and prepares strategic planning for review and approval by the 
Library Board of Trustees.
The Brookline Village Services Sub-program includes the Reference 
Department, Collection Development Supervisor, Technical Services Department, 
Circulation Supervisor, and Children’s Services-Supervisor. The Reference 
Department coordinates all adult programming for the public, selects adult 
nonfiction materials and other collections, and provides in depth reference 
questions.  They also maintain and make accessible the archives and the art and 
artifact collections.  The Collection Development Supervisor at Brookline Village 
does the central planning for accession and de-accession of library materials, and 
reviews and selects digital content.  The Technical Services Department does all 
the receiving and processing of new library materials so they are ready for the 
shelves at all three locations.  The Circulation Supervisor manages the Brookline 
Village Circulation Department, and recommends appropriate policies and 
procedures around the loan of materials to the Policy Committee.   The Supervisor 
of Children’s Services runs the Brookline Village Children’s Room, and oversees 
the selection of materials and programming by the Children’s librarians at the 
branch libraries.
The Branch Services Sub-program, comprised of the Coolidge Corner and 
Putterham Libraries, provides a broad spectrum of library services for patrons of all 
ages.  Collections, hours of service, programming, and facilities are designed to 
reflect the demographics and service needs of their respective neighborhoods, and 
are re-evaluated regularly. Coolidge Corner recently added programming for 
Chinese New Year and the Mid-Autumn Festival, which attracted over 2000 
attendees combined.  Putterham has robust programming, the meeting room is 
reserved 40 hours a week of the 48 hours that they are open.
The Children’s Services Sub-program provides library services for children from 
birth through age 17. It is comprised of 4 Children’s Librarians and one Teen 
Librarian.  Staff aid children in the selection of material for school assignments and 
leisure reading, they also provide robust and exciting programming.  Brookline is 
proud to have added a Tween Room with a dedicated Tween librarian to curate 
services for our 4th-7th grade patrons.  The room has been a runaway success, 
and we are delighted to report that we are one of the first communities in 
Massachusetts to design and implement a space for this age group.
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The Circulation and Technical Services Sub-Program is responsible for 
providing exemplary front line user experiences at all three locations.  They 
oversee all of the front end operations surrounding checking out materials, returns, 
and holds, as well as the maintenance of the library card database.  They are also 
responsible for the receipt, preparation and processing of all library materials for all 
locations. This year Technical Services has endeavored to "de-colonize Dewey".  
They have been fastidiously recataloging the nonfiction collection so it more 
accurately reflects modern society, with special efforts to rid the catalog of racist, 
colonialist, sexist, or gender biased terminology.
 
FY22 Objectives:

FY21 Accomplishments:
1.  Transitioned all services to virtual with the onset of COVID-19
2.  Offered multiple resources to access library materials in a non contact 
environment
3.  Re-worked book budget to accommodate the need for more digital content, due 
to limited ability to provide physical materials.
4.  Added more Wi-Fi hotspots for circulation to patrons in need of internet.
5.  Purchased and deployed laptops for community members without a device.
6.  Completed Buildout of Ideaspace
7.  Updated all remaining 2008 RFID self checks
8.    Implemented IT improvements/efficiencies
9.  Juvenile fiction format integration project
10. Induction cookery collection

Continue to demonstrate resiliency and responsiveness to COVID/post-
COVID environment

1. 

Completely re-brand the library system with new logo, new library cards, etc..2. 
Open Ideaspace3. 
Purchase and Install COVID requisite technology, including capacity monitors, 

upgraded broadcast facilities, and remote accessible software.
4. 

“New To The Library?” welcome project5. 
 Coolidge Corner Tool lending library6. 
Expand Chinese language programming for families7. 
Develop disaster plan8. 
Build Sharaga memorial garden9. 
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Administration
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Central Library Services

Branch Library Services

Children's Services

Circulation/Support Services
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Plant Maintenance
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Public Safety Building 350 Washington Street, Brookline, Massachusetts  02445 

Telephone (617) 730-2249  Facsimile (617) 730-8454 

 

 
BROOKLINE POLICE DEPARTMENT 

Brookline, Massachusetts 
 

 

 

   

        MARK P. MORGAN  

ACTING CHIEF OF POLICE  
 

    
 
To:  Chief Mark P, Morgan  

 

From:  Lt. Michael P. Murphy 

 

Date: 9 March 2021 

 

Re: Brookline Food & Beverage, LLC d/b/a Emerald Bar – Located at Hilton Garden Inn, 700 

Brookline Ave, Brookline MA 02445.  Amendment of All Kinds Alcohol License: New Mgr. 

of Record, Name Change to Punch Bowl, New Management Agreement, Change of Hours of 

Operation and Alteration of Premises. 

  

 
Sir, 

 

Brookline Food & Beverage LLC d/b/a Emerald Bar located at the Hilton Garden Inn Hotel, through 

Atty. Steffani Boudreau, from the Law Office of Robert L. Allen, 300 Washington St. Brookline, MA 

02445, is requesting changes to its section 12 license to Expose, Keep for Sale and to Sell All Kinds 

of Alcoholic Beverages as a Seven Day Common Victualler license.   

 

They were previously approved by the Select Board for a Common Victualler license, with a total 

inside seating capacity of ninety-two.  Their approved hours of operation for both food and alcohol 

service are Monday through Saturday 11am to 12 midnight and Sunday 12pm to 12 midnight.  The 

proposed change of hours are Monday through Saturday (food and alcohol) 8:00 am to 2:00 am,   

Sunday (food) 8:00 am to 2:00 am and Sunday (alcohol) 12:00 pm to 2:00 am.   

 

A lease agreement was submitted giving J & J Restaurant Group the legal right to occupy the 

premises at 700 Brookline Ave.  A Corporate Vote was submitted and Brookline Food & Beverage 

LLC filed Articles of Organization with the Secretary of the Commonwealth, Corporation Division. 

 

Claremont Food and Beverage, LLC – 100% Owner of License entity 

 

 

 

Elias Patoucheas – Sole LLC Manager  
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Jennifer L. Ziskin – Proposed Manager of Record 

 

 

 

 

 

 

Email: jen@lamorra.com 

 

Brookline Food & Beverage, LLC is requesting the Board approve their application for Ms. Jennifer 

L. Ziskin to be named as the new Manager of Record. Ms. Ziskin is a graduate of Syracuse University 

and Leslie College and is currently the co-owner of two restaurants, La Mora in Brookline and 

Heritage of Sherborn, MA.  Ms. Ziskin has an interest in the alcohol license for Millie & Bea, LLC 

d/b/a Heritage Restaurant in Sherborn, MA.  I spoke with Sherborn Asst. Town Administrator Ms. 

Diane Moores, who stated that there have been no issues with the liquor license.  Ms. Ziskin has 

successfully completed her certification in the safe service of alcohol and a copy of this certification 

has been submitted.  She is also a certified Crowd Manager and a copy of this certificate has been 

submitted.  Ms. Ziskin is a citizen of the United States and is over 21 years of age and a copy of her 

US Passport was submitted.  Ms. Ziskin has never been a Manager of Record of a license to sell 

alcoholic beverages that has been suspended, revoked or cancelled.  

    

Ms. Ziskin will submit to the Brookline Police a complete set of fingerprints for the purpose of 

conducting a criminal background check when COVID restrictions are removed and the Police 

Department resumes fingerprinting.  When the fingerprint query results are returned, any negative or 

disqualifying information will be submitted to the Board.  Queries were conducted of other applicable 

law enforcement databases and no negative information was found on Ms. Ziskin.   

 

I have conducted a cursory phone interview with Ms. Ziskin in regard to alcohol requirements and all 

appears in order. Hilton Garden Inn will open on April 1, 2021 if all goes according to plan.   A 

follow up meeting will be held with Ms. Ziskin upon opening to further discuss the Town of 

Brookline’s Sale of Alcoholic Beverages Regulations and what to expect during an administrative 

inspection. 

 

The current Manager of Record, John Mitchell, Jr., who will now become the Alternate Manager. 

 

Brookline Food & Beverage, LLC has entered into a liquor license management agreement on 2 

February 2021 with Claremont Brookline Avenue, LLC (owner), Claremont Companies, LLC (Hotel 

Operator), and J & J Restaurant Group, Inc., (Manager) with Ms. Jennifer Ziskin as President.  The 

purpose of this agreement is to oversee the food and alcohol service in the approved licensed 

premises.  Certificates from the Mass. Dept. of Revenue and Dept. of Unemployment Assistance were 

also provided.  All paperwork on this matter appears in order at this time. 

 

An application for Alteration of Premises with regard to the lease and proposed bar, restaurant, and 

function rooms was also presented.  The original alcohol license did not extend to any part of the 

hotel except for the restaurant itself.  The amendment seeks to increase the licensed premises to 

include the hotel lobby, two (2) meeting rooms, outdoor space, and hotel guest rooms.  All areas seem 

to be a reasonable addition to the license for a hotel of this size.  Outdoor space must be defined by 

the hotel and appropriate signage must be posted in the lobby, hotel exits, and other areas where 

alcohol may be present.      
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Brookline Food & Beverage, LLC has also requested to change their name from Emerald Bar to d/b/a 

Punch Bowl.  

 

At this time, I do not find any reason to deny this application.   

 

 

Respectfully Submitted, 

Lt. Michael P. Murphy #31 
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Task Force to Reimagine Policing in Brookline 
 

Executive Summary 
 

February 26, 2021 
 

Abstract 
 

Last summer, Americans filled the streets in cities across the country to protest police violence 
against African-Americans. The protests raised the question in communities everywhere, 
including in Brookline: does our police department treat all citizens equally, regardless of their 
race or ethnicity? And if not, how can we fix it? 
 
Since the summer, and in line with the commitments made when we raised a Black Lives Matter 
banner outside Town Hall, the Task Force to Reimagine Policing in Brookline has sought 
answers to these questions. We have found both positive news – that overall the public is 
satisfied with the police – and alarming news – that Black and Latinx residents of Brookline feel 
discriminated against and fear being victims of police brutality at levels far higher than white 
residents. 
 
Through our research, this Task Force has found disturbing patterns in traffic stops, wherein 
nonwhite motorists are not only disproportionately likely to be stopped but disproportionately 
likely to be ticketed when they are stopped. 
 
Through our research, the Task Force has found that the Brookline Police is a constant 
presence in spaces in town where racial minorities are present. Without any public process, the 
Police Department and School Department agreed to have an armed School Resource Officer 
(SRO) stationed in Brookline High School. Without any public process or requirement by law, 
the Walk and Talk unit patrols Brookline’s public housing and charges the Brookline Housing 
Authority for doing so. 
 
Through our research, the Task Force is making several recommendations. Our community 
needs social services, but it needs them from trained social service professionals, not from 
police officers. We recommend closing down the SRO and Walk and Talk programs and 
creating a new social service department. 
 
Where police are needed, we recommend greater oversight, transparency, and accountability. 
This proposal is grounded in our survey which shows that a super-majority (77%) of Brookline 
residents believe the Town should have a civilian oversight board with investigative powers. 
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Background 

There is a disturbing history of policing in America. From the days of slave patrols until today, 
policing has been used to exert control over people of color, immigrants and poor people. This 
history has been well-chronicled and is critical to understanding the need for reimagining. As a 
primer, we encourage you to read the New Yorker piece, ​The Invention of Police​. 

More proximally, our Task Force was constituted as a direct result of the righteous multiracial, 
multigenerational uprising demanding greater oversight and accountability of police. This 
uprising followed the killings by police of George Floyd, Breonna Taylor and so many other 
Black, Latinx and Indigenous people.  

Those who have studied inequities in policing understand how even the best-intentioned 
reforms decade after decade have failed to make policing safe, just and equitable, especially for 
communities of color. The bottom line is that police reform has failed communities of color and 
therefore society as a whole. Reform alone has only a marginal impact, at best. 

The current need for reimagining is not solely about what happened many years ago or a 
thousand miles away in Minneapolis or Louisville or Ferguson. This work necessarily focuses on 
policing right here in Brookline. It is also in response to the many disrciminaton complaints in 
Brookline – those that have been formally filed and the many more that have been shared in 
other ways – including by two of Brookline’s own, now former, Black police officers. 

We understand that there are many people in this community who have only had good 
experiences with the Brookline Police Department, but, as one insightful commenter said at one 
of our public hearings, “Your good experience does not cancel out someone else’s bad 
experience.”  

There is a certain human tendency to believe that something is not a problem because it has 
not been a problem for us. The eleven members of our Task Force do believe inequitable 
policing is a problem in Brookline, and we are not alone. 

We are joined by Brookline’s Anyaosah family, whose daily peaceful protests along Route 9 
brought hundreds of residents to join them and then hundreds more at protests across from the 
Brookline Police Department.  

We are joined by Brookline’s Lexi Harriman, hundreds of BHS students, and thousands of 
residents and neighbors who took to the streets, peacefully, to share their stories of local issues 
with policing – right here in Brookline – demanding justice and accountability.  

For anyone who attended these events and others like the Humanize Black Voices event led by 
young people on Cypress Field, the evidence is clear – yes, there is a problem here.  
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In June 2020, Brookline’s Select Board in the midst of public outcry made a symbolic gesture, 
shifting $166,000 in police overtime to other purposes related to social services. Soon after, 
Town Meeting rejected more substantive cuts to the police budget, with many citing the need to 
know more about how those funds could better be spent.  
  
Select Board Member Raul Fernandez had, prior to the Select Board and Town Meeting votes, 
proposed a reimagining of policing and public safety more broadly. One that would explore, 
propose, and recommend investing in alternatives to policing, where appropriate.  
  
There were several key tenets embedded in that proposal: 
  
First, that a community holds the power to determine its own approach to community safety, 
which includes determining if and how police should be part of that approach. 
  
Second, that there are members of our community and those in our neighboring communities 
for which Brookline’s current model is simply not working. That is unacceptable. 
  
Third, that police need to be held to the highest standards and we need clear accountability 
measures for what happens when officers fail to live up to those standards. 
  
And finally, that this moment is an opportunity to rethink our relationship with police, yes, but 
also to reconsider how we invest in the long-term wellbeing of residents and neighbors. 
  
Select Board Member Fernandez first shared that proposal publicly on June 3rd. After a 
contentious Town Meeting season and weeks of debate on the Select Board, the proposal for a 
Task Force to Reimagine Policing in Brookline, after first being rejected by the Select Board in 
its current form, later passed unanimously on July 21st. 
  
The Select Board decided to create two bodies that night – a committee focused on reform, 
chaired by Select Board Chair Bernard Greene, and a task force focused on reimagining our 
approach to public safety, chaired by Select Board Member Fernandez. 
 

 
Task Force Charge 

 
The Task Force to Reimagine Policing in Brookline was charged to explore and recommend 
new approaches to public safety and policing in Brookline, utilizing a data-informed approach to 
interrogate our current model and provide a distinctly alternative approach to public safety.  
 
The eleven members of the group exceeded the criteria for diversity as outlined in the charge, 
that at least half would be people from communities disproportionately impacted by policing.  
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There were six members of color including one Latinx, two Asian, and three Black members, as 
well as five women, and one transgender member. Immigrants and one Brookline Housing 
Authority resident were included among our members. As a group, we represented a wide 
variety of ages, identities, and experiences.  
 
More information on the charge and members can be found in the appendix of the full report. 
 

 
Process 

 
The Task Force held weekly meetings for six months, from August 28, 2020 to February 26, 
2021. These meetings were all publicly noticed and held through Zoom due to the ongoing 
pandemic and live streamed by Brookline Interactive Group. Recordings of these meetings and 
our subcommittee meetings are available on our page on the Brookline website.  
 
We arranged ourselves into five subcommittees, including:  
 

● Envisioning / Community Engagement  
● Departmental Analysis 
● School Resource Officers 
● Walk & Talk Unit 
● Vulnerable People & People in Crisis 

 
More information on the work of these subcommittees is available in the full report. 
 
We sought community feedback and expert input in a number of ways. One was through a 
survey in partnership with Tufts University through which we sent invites to 25,000 Brookline 
residents and received 1,343 responses. We also held seven public hearings where we heard 
from scores of residents and received comments through email from many more. Task Force 
members also held numerous conversations with residents, content experts, elected officials, 
members of the police department, and other key stakeholders.  
 
More details on our approach to community engagement is available in the Envisioning / 
Community Engagement subcommittee report as well as other subcommittee reports. Also 
included is the raw survey data as well as our full methodology, findings, and conclusions. 
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Survey Findings 

 
1. Brookliners generally have positive views of the police force. That said, Black and Latinx 
residents have had more negative experiences with the Brookline Police and would feel less 
comfortable than whites and Asians in calling the police if they needed help. 
 
2. Compared to white residents, Black residents are ​forty-eight times​ more likely to feel 
discriminated against by police on the basis of race. 
 
3. Respondents across racial groups perceive discrimination on the part of the Brookline Police 
department against Black and Latinx residents.  
 
4. The majority of Brookline residents do not believe the department effectively holds its officers 
accountable. 
 
5. There is widespread support for the Town utilizing social service workers rather than the 
police in scenarios where the risk of physical conflict is low.  
 
6. A super-majority of Brookline residents (over three-quarters) believe the town should have a 
civilian oversight board with investigative powers. 
 
7. Brookline residents overwhelmingly favor increasing police oversight, transparency, and 
accountability, while limiting their scope of duties and use of force powers. 

 
 

Additional Findings 
 
1. There is no comprehensive vision for public safety provided by the Town or information on 
how Brookline works to ensure that public safety resources are delivered equitably.  
 
2. What are characterized as “collaborative” efforts between the Police Department and other 
bodies often lack appropriate buy-in from the communities they claim to be collaborating with. 
 
3. The Police Department has not been capturing all field interrogations or vehicle stops in the 
data presented in its annual reports. Logging those stops is at the discretion of the officer. 
 
4. 86% of motorists stopped in Brookline are ​not​ Brookline residents. 
 
5. Based on data provided by the Police Department and an analysis of traffic patterns provided 
by Brookline’s Transportation Administrator, we found that Black motorists are 
disproportionately more likely to be stopped by police. 
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6. Compared to white motorists, motorists of color – especially Asian Americans – are 
significantly more likely to receive tickets rather than warnings when they are stopped. 
 
7. There are almost no stops where a simple stop (basic speeding, failure to signal) leads to 
getting a gun or a dangerous person off the streets in Brookline, dispelling one narrative used to 
support police conducting traffic enforcement. 
 
8. Police units like the School Resource Officer and Walk & Talk units were established without 
any public process or measurable outcomes. 
 
9. While police have been in Brookline schools dating back to the failed DARE program, an 
MOU between the Police and School departments was not signed until 2019. That agreement 
was signed by Police Chief Andrew Lipson and Interim Superintendent Ben Lummis – neither of 
whom are in those roles today.  
 
10. Prior legislation did ​not​ require SROs to be located ​within​ schools, as is the case at BHS. 
Legislation passed in the State House at the end of 2020 has now eliminated the requirement 
for communities to have any School Resource Officers. 
 
11. There has never been an MOU between the Brookline Housing Authority and the Town of 
Brookline since the founding of the Walk & Talk unit in 1992. This is despite annual $15,000 
payments being made from the BHA to the Police Department over many years, 
 
12. While research shows that Crisis Intervention Team training is an effective program to teach 
police officers how mental health issues can impact crisis interventions, the impact of CIT 
training on changing police behaviors is largely unknown. 
 
13. While there are community-based resources focused on mental health in Brookline, none of 
them focus on pre-crisis services, which comprehensively address underlying inequities. 
  
Additional findings are continued in our subcommittee reports.  
 

 
Recommendations 

 
Our recommendations envision a more innovative, forward-thinking Brookline. One focused on 
community-driven processes which are both respectful and supportive of low-income people 
and communities of color. One which increases police oversight, transparency, and 
accountability while limiting their scope of duties. One which shifts precious and limited 
resources away from programs that merely address the symptoms of inequities to investing in 
those that address the root causes of those inequities. One which affirms its responsibility and 
takes great pride in working collaboratively toward a just, safe, and equitable community.  
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Envisioning/Community Engagement 

 
The Task Force recommends that Brookline adopt a community-driven model of engagement, 
particularly focused on youth and traditionally under-engaged communities, by hosting smaller 
trust-building conversations and eliminating programs which provide more benefit to the Town 
than to these communities. 
 
1. Implement a child-centric vision of Public Safety that (beyond Police and Schools) builds on 
the great work of departments like Recreation and Transportation and directs more funding to 
youth-centered programs. 
 
2. Launch a website that provides a comprehensive vision for public safety and provides 
resources for the community.  
 
3. Develop a ​community-driven model for safety and justice​ that centers the voices of the 
communities closest to public safety issues to identify priorities and generate solutions.  
 
4. Eliminate community programs that are or may be perceived as one-way relationships, 
providing more benefit to Town departments than the community. 
 
5. Rather than relying on public hearings as the primary approach for soliciting input, Brookline’s 
boards should engage in more small group trust-building conversations. 

 
 

Departmental Analysis 
 
The Task Force recommends reorienting the method by which the Town oversees the Police 
Department and provides input about current practices and new innovations. Citizen oversight 
must play a central role. Citizen input and oversight should occur both informally and formally. 
Based on continued evidence of racial bias in traffic enforcement, we are also recommending 
the filing of a Home Rule petition to permit traffic enforcement by civilians.  
 
1. The Brookline Police Department should participate in a minimum of six public meetings 
annually in which residents can ask questions and offer suggestions. 
 
2. The Brookline Select Board should appoint a permanent police oversight committee with the 
powers to investigate civilian complaints and approve mutual aid agreements, anti-bias training, 
and other major department policies.  
 
3. The Brookline Police Department should conduct more data collection and analysis and 
communicate this data to the public. There should be more data collection and transparency 
about evaluations and promotions in relation to performance and training. 
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4. The Brookline Police Department mission statement should explicitly include an affirmation of 
equal treatment of all people, regardless of race or ethnicity. It should include a hyperlink to file 
a complaint. 
 
5. Brookline should file a Home Rule petition in the state legislature to permit certain limited 
traffic enforcement functions to be fulfilled by civilians. 
 

 
School Resource Officers 

 
The Task Force recommends removing School Resource Officers from schools. They are not 
trained educators and using them in service of educational purposes undermines the pillars of 
safety and community that are necessary for students to thrive in our schools. 
 
1. The Brookline Select Board or School Committee should remove SROs from schools.  
 
2. If these bodies are determined to keep the SRO positions, it must be after engaging in an 
authentic reauthorization process prior to the start of the 2021-22 school year. 
 

 
Walk & Talk 

 
The Task Force recommends eliminating the Walk & Talk Unit. It is a relic of failed policies of 
the past which overpolice low-income communities, especially communities of color. It spends 
precious municipal dollars to provide some ancillary services to a handful of residents instead of 
investing those funds into directly addressing the critical needs of our residents.  
 
1. The Brookline Select Board or BHA Board of Commissioners should eliminate the Walk & 
Talk Unit. 
 
2. The Brookline Select Board should increase engagement with BHA residents to better 
understand the challenges they are facing and to collaboratively envision new solutions. 
 
3. Develop a website that provides access to available social services and other resources and 
centralizes the community’s advocacy and visioning work around public safety. 
 

 
Vulnerable People & People in Crisis 

 
The Task Force recommends that the current model of police as first responders in nonviolent 
crisis interventions be replaced with a community-based crisis model like the successful 
CAHOOTS program, which is a decades-old success in Eugene, Oregon. This would add a 
well-trained civilian component to our crisis response model. This program would be managed 
through a new social services department that we are currently calling Brookline Forward. 
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1. The Brookline Select Board should enter into a consulting contract with CAHOOTS to 
develop a community-based crisis model that works best for Brookline. 
 
2. Implement additional pre-crisis services to assist people in order to ​prevent​ crisis, and to 
support people who might be struggling with isolation, homelessness, mental health issues, 
and/or substance use. 
 
3. Implement additional follow-up services to support people after a crisis occurs, including 
family supports, childcare options, housing supports and resources, vocational training, access 
to medical care, food security, etc. 
 
4. Better publicize existing social services through a centralized Brookline website and a public 
education campaign. 
 
5. Form a new social services department to coordinate existing Town services, partner with 
local agencies to enhance collaboration, and develop programs which address long-standing 
inequities in Brookline. A description of this department is on the next page. 
 
 

Brookline Forward  

 
The Task Force proposes the creation of a new social service department in Brookline. It will 
address gaps in our social safety net that are currently being addressed through policing. The 
focus of this department would be to address the symptoms as well as the root causes of the 
inequities outlined below. The name Brookline Forward is a placeholder. 
 
Brookline Forward ​will provide residents with the support they need to thrive. A new, 
innovative department of the Town of Brookline, Brookline Forward will partner with the 
Brookline Housing Authority, Public Schools of Brookline, Brookline Senior Center and local 
social service agencies to deliver timely, critical services, while conducting research, analyzing 
data, and implementing programs designed to counteract economic, health, and other inequities 
deeply rooted in racism, sexism, ageism, and other forms of oppression. 
 
Brookline Forward will bring together existing offices under one umbrella including the: 
 

● Office of Diversity, Inclusion & Community Relations; 
● Council on Aging; and 
● Office of Veterans’ Services. 
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While establishing new offices including: 
 

● Youth & Family Services; 
● Community-Based Crisis Response; 
● Immigrant & Refugee Services; and 
● Economic Equity. 

 
Brookline Forward will also provide staff support for the: 
 

● Domestic Violence Roundtable; 
● Commission for Women; 
● Brookline Commission on Disability; and 
● a new council on LGBTQIA+ Inclusion. 

 
Brookline Forward will also partner with other Town departments as necessary to meet 
community needs. This includes working with Health & Human Services to develop a mental 
health incident response team, with the Building and Fire Departments to ensure residents are 
living in safe housing, and with the Police Department on diversion efforts for youth. 
 
Brookline Forward will be funded by municipal dollars, including funds shifted from the Police 
Department, as well as local, state, and federal grants. 
 
In addition to existing personnel, new staff at inception may include one administrative and three 
professional staff members as well as a new Commissioner to lead the department. 
 
 

Click Here for the entire Final Report of the  
Task Force to Reimagine Policing in Brookline 
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3/15/2021 Mail - Devon Fields - Outlook

https://outlook.office365.com/mail/inbox/id/AAQkAGMyYjEwZTEzLTZiZjEtNDU2My04NzJkLWZhOWViZDJkMGEwMwAQADXpmioRd5xOtpKOvgaFjw… 1/1

FW: Re-imagining Policing in Brookline

Kate MacGillivray <kmacgillivray@brooklinema.gov>
Mon 3/15/2021 8:36 AM
To:  Bernard Greene <bgreene@brooklinema.gov>; Heather A. Hamilton <hhamilton@brooklinema.gov>; John VanScoyoc
<jvanscoyoc@brooklinema.gov>; Nancy Heller <nheller@brooklinema.gov>; Raul Fernandez <rfernandez@brooklinema.gov>
Cc:  Devon Fields <dfields@brooklinema.gov>

forwarding 

-----Original Message----- 
From: Lori Berry   
Sent: Monday, March 15, 2021 7:23 AM 
To: Select Board 
Subject: Re-imagining Policing in Brookline 

Dear Select Board,  I am writing to urge you to support the  Re-imagining Police Task Force
recommendations. Our community needs social services, but it needs them from trained social service
professionals, not from police officers. I strongly support closing down the SRO and Walk and Talk
programs and creating a new social service department. 
Where police are needed, I support greater oversight, transparency, and accountability. This proposal is
grounded in a recent survey which shows that a super-majority (77%) of Brookline residents believe the
Town should have a civilian oversight board with investigative powers. 
Let’s make Brookline a safe place for all residents and visitors and end the misplaced emphasis on using
police presence inappropriately.  I’m sick and tired of hearing stories about unfair treatment of people of
color in our community! 
Thank you. 
Lori Berry 
201 Freeman St #9 
Brookline MA 02446 
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    Select Board Committee on Policing Reforms​1 
Summary of Recommendations for the Select Board Public Hearing 

 

A B S T R A C T: 

The Select Board Committee on Policing Reforms and a parallel Task 
Force to Reimagine Policing grew out of the period of intense ferment in 
the country as a result of recurring incidents of police misconduct against 
people of color in cities across the nation. This ferment reached a 
crescendo on May 25, 2020 when a Minneapolis police officer kneeled on 
the neck of George Floyd, a Black man, for nearly ten minutes, killing him. 
That incident and numerous others before and after it precipitated a 
reckoning on racial injustice in the United States.  As a result many local, 
state, and federal bodies introduced proposals to address policing and 
police misconduct. In Massachusetts, legislation to reform policing was 
signed by Governor Baker on December 31, 2020: “An Act Relative to 
Justice, Equity, and Accountability in Law Enforcement in the 
Commonwealth,” ​Chapter 253 of the Acts of 2020​. In Brookline the work of 
this Committee and the Task Force will be submitting locally relevant 
proposals for consideration by the Select Board. 

This Committee organized its work into five Subcommittees. Each 
Subcommittee addressed specific issues with the goal of improving the 
delivery of services provided by the Brookline Police Department in their 
1 MAKEUP OF THE COMMITTEE. The Committee was intentionally organized to include racial and 
gender diversity, a diversity of life and professional experiences, and a diversity of viewpoints. Such 
diversity results in the creative tension that increases the potential for success of any undertaking.  
 
Members include: individuals who have had negative experiences with police and a member of the police 
department, individuals who are deeply involved in Democratic politics and in local Republican politics, 
individuals who are ardently secular and who are from faith institutions that inform their approach to 
policing reform, individuals with technical and research skills and understandings, including current 
academic research in policing, and individuals with a range of professional expertise, including a lawyer 
who has litigated civil rights cases against the police and a retired judge who ​presided over such​ cases, 
lawyers long involved in social justice litigation and client services, and a former Commissioner of the 
State Department of Mental Health.  
 
The Committee started without agreement on key issues of our Charge and does not have unanimous 
agreement at the end. But the creative tension mentioned above has enabled us to produce a report with 
important and implementable recommendations to improve policing in Brookline. 
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traditional policing functions and in the non-traditional roles and 
responsibilities they have been asked to take on for a variety of reasons. 
The Subcommittees have also identified some functions performed by the 
police that can safely and effectively be transferred to non-police bodies. 
The Accountability Subcommittee has proposed to the Select Board a 
Police Commissioner Advisory Committee (PCAC). The PCAC will 
enhance the powers of Select Board members in their roles as Police 
Commissioners and strengthen civilian oversight of the BPD in a manner 
that is appropriate to the Brookline reality.  

*   *   *  
 

Public comment is requested on the following reforms that the Committee 
has implemented or is requesting the SB to vote approval. In addition, the 
Committee has identified many recommendations to the police department 
and other Town departments to consider for improvements that are listed in 
the slides presented to the Select Board at its ​March 2 Meeting​.​ ​The 
Subcommittee on Civil Rights, Militarization, and Mass Events has also 
responded to questions​ presented by community members and will also 
respond to additional questions received 
 
Implemented Reforms to be Acknowledged and Endorsed by the Select 
Board 
 

1. Chokehold ban (was voted by the Select Board at a public hearing 
and implemented by the BPD) 

2. Improvement to accessibility of online civilian complaint form 
3. Creation of ​Draft Brookline Police Civilian Feedback Form​ for police 

interactions  
4. Revised oath of office to include upholding the Constitution of the 

United States 
5. Homelessness Task Force 

 
Major Reforms to be Presented to the Select Board with Summary 
Background Information for a Vote 
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1. To establish a ​Police Commissioner Advisory Committee​ to assist the 

Select Board, in their role as Police Commissioners, to provide 
effective civilian oversight of the police department (see summary 
below) 

2. To request the Town Administrator budget new staff positions and 
initiatives recommended by the Committee in his fiscal year 2022, 
2023, or 2024 budget, as appropriate - 

a. Town funding for a part-time person in Department of Health 
and Human Services (DHHS) to assist with services to the 
homeless population 

b. Town funding for the Office of Diversity, Inclusion, and 
Community Relations for a Liaison to assist complainants under 
the civilian complaint policy and provide staff support to the 
PCAC. 

c. Town funding for the existing full-time social worker in the police 
department when their grant funding ends 

d. Town funding for an additional full-time social worker to sit in 
either the Department of Health and Human Services or the 
Brookline Police Department to support police responses to 
mental health and substance use calls, provide follow up 
services to such calls, and assist the current police department 
social worker  

e. Town funding for a full-time or part-time data input person 
and/or data analyst, as determined to be necessary by the 
police chief, to ensure efficient input and distribution of data on 
police activities such as traffic stops, field interrogations, and 
arrests 

f. Town funding for a benchmark study to enable the PCAC to 
assess the extent of disparate treatment of people of color in 
vehicle stops in order to facilitate changes to reduce that 
disparity 

3. To request the Human Resources Department study BPD officer 
compensation and education incentives relative to peer communities 
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and evaluate whether current policies are a barrier to retaining highly 
qualified and diverse personnel.  

4. To request that the Town Administrator begin immediate discussions 
with Acting Police Chief Mark Morgan whether to recommend to the 
Select Board the appointment of Chief Morgan as interim chief in 
order to provide additional stability in the Police Department 

5. To instruct the Police Chief to begin to back-fill existing and created 
vacancies at the Superintendent, Deputy Superintendent, Lieutenant, 
and Sergeant positions to ensure the efficient operations of the 
Department, promote retention, and encourage greater gender and 
racial diversity in supervisory positions. 

6. To request the Town Administrator to (1) weigh the merits of leaving 
Civil Service including discussions with police and fire unions and (2) 
if warranted, begin the process of leaving civil service 

7. To recommend to the Housing Authority Commissioners the 
continuation the Walk and Talk program in the Brookline Housing 
Authority and to the School Committee the continuation of the School 
Resource Officers in the Brookline Public Schools with additional 
requirements proposed by the Community Outreach, Youth, and 
Non-Traditional Roles Subcommittee  

8. To approve the continuance of the work of the Committee to - 
a. Complete the revision of the civilian complaint policy 
b. Complete the review and analysis of the survey of police 

department sworn and civilian employees and report to the 
Select Board 

c. To follow up with respondents to the survey of Brookline 
Housing Authority residents and with the Teen Center to 
capture more input from youth and families, particularly people 
of color, on the Walk and Talk program and general attitudes 
toward and experiences with the Brookline Police Department 

 
Discuss Possible Joint Recommendations with the Task Force 
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Representatives from the Committee and the Task Force to Reimagine 
Policing will meet to identify areas where our proposals are aligned and 
where we can present unified recommendations to the Select Board 
 
Explanations 
 
PCAC 
 
Central to the proposals of the Policing Reform Committee is the Police 
Commissioners Advisory Committee (PCAC). The Accountability 
Subcommittee recognized that the civilian Select Board has significant 
powers as Police Commissioners under state law -- including the power to 
implement police policies, to hire, suspend, demote, fire for just cause 
police employees, and hold disciplinary hearings with subpoena power. 
However, the Select Board is constrained by myriad issues vying for its 
attention and limited resources. The PCAC would assist Select Board 
members in providing an effective additional layer of civilian oversight of 
the Brookline Police Department (BPD) and to serve as ombudspeople and 
public advocates on policing issues. Professor McDevitt endorses the 
recommendation and not an independent citizen review board as the 
appropriate structure for Brookline. 
  
In addition to the Brookline PCAC,  the Peace Officers Standards and 
Training (POST) Commission, a new independent state agency, 
established by the police reform bill signed into law on December 30, 2020 
would have broad powers to oversee and investigate police complaints and 
sanction  officers who commit egregious acts of misconduct from 
suspension to decertification. 
 
The Select Board will appoint the five voting members of the PCAC who 
must be residents with lived and professional expertise in policing and 
related issues. Members must be committed to assisting the Select Board 
and the BPD to ensure fair and equitable policing in Brookline and, in so 
doing, promote public trust and confidence in policing.  
 

10.A.

Page: 213



The voting members must demonstrate an ability to make critical, 
independent, and fair judgments on the policies and practices of the BPD. 
Voting members shall neither be a current employee of the Town nor an 
immediate family member of a current BPD employee. Membership is 
expected to have racial and economic diversity, including the perspectives 
of communities that have suffered from inequitable treatment by policing in 
America. 

There will also be five non-voting members. Four non-voting members shall 
be Town staff representing, respectively, the Office of Diversity, Inclusion, 
and Community Relations, the Human Resources Department, Town 
Counsel, and the Police Department. There shall also be a non-voting 
member designated by the Brookline Police Union. The Diversity Office 
shall coordinate Town staff in assisting the Committee. 

Responsibilities include (but are not limited to) the following: 

● Determining extent and cause of racial and other disparities in vehicle 
stops using a reliable benchmark and improved data from BPD 

● Reviewing the Police Manual on an ongoing basis and developing 
and advocating for equitable policing policies for the Select Board to 
implement. 

● To review calls/activity being performed by the Police Department 
that may be better served by more appropriate Town agencies, such 
as abandoned bikes, leaf blower enforcement, snow removal 
violations, etc., and file warrant articles, if necessary, in the fall Town 
Meeting, including funding for such shifted work. 

● Advising the Select Board on priorities for upcoming bargaining with 
the Brookline Police Union that relate to fair and equitable policing. 

● Reviewing internal investigations of civilian complaints for patterns 
indicative of policy issues; correcting deficiencies in internal 
investigations; helping complainants appeal to the Select Board as 
necessary; and advising the Select Board of the need for external 
investigations into complaints. 

● Holding regular public hearings to review BPD annual reports and 
receive input from the public. 

10.A.

Page: 214



The Committee’s responsibilities are described in detail in the proposed 
Charge. Further explanation for the proposed PCAC can be found in the 
Explanation section of the PCAC’s Charge. ​[link] 
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Town of Brookline 
Massachusetts 

 

 

 

 

 

 

 

 

 
To:  Select Board and Town Administrator Mel Kleckner  
From:  Meredith L. Mooney, Economic Development and Long-Term Planner 
Cc: Building Commissioner Dan Bennett, DPW Commissioner Erin Gallentine, Dr. Swannie Jett, Deputy 

Chief Randolph, Lt. Michael Murphy, Kara Brewton, Todd Kirrane, Dai Nguyen, Kevin Johnson, 
Patty Correa, Tiffany Souza, and Roland Lankah 

Date:   March 11, 2021  
Re:  Updated Outdoor Dining Program Regulations and Guidelines  
 
 
Overview:  
Attached for your review and approval are updated regulations and guidelines for the Town’s current outdoor 
dining program. These guidelines, which are proposed to take effect on April 1, 2021, were developed by a staff 
working group, including DPW, Building, Fire, Police, Health, Licensing, Economic Development, and Town 
Counsel.  
 
The updated regulations and guidelines will apply to restaurants with existing licensed seasonal outdoor seating 
(which may be extended indefinitely to year-around outdoor seating, see below) and to restaurants with 
temporary extensions of premises for outdoor seating pursuant to the Governor’s COVID-19 State of Emergency 
orders. Consequently, the Select Board will need to formally adopt these updated regulations and guidelines. 
 
Background: 
Since the state’s Reopening Plan allowed restaurants to reopen for in-person outdoor dining in June 2020, the 
Town, through temporary provisions at the state-level tied to the Governor’s COVID-19 state of emergency order, 
has been able to accommodate restaurants seeking year-round and expanded outdoor dining during the 
pandemic, including restaurants with previously licensed seasonal outdoor seating that wanted to expand table 
service onto the public way and/or beyond the season, as well as restaurants that had not offered outdoor seating 
previously. Last fall, the Select Board took actions to ensure that the Town’s temporary COVID outdoor dining 
program would remain in place until 60 days after the end of the Governor’s COVID state of emergency order.  
 
Planning for the Future of Outdoor Dining in Brookline: 
In anticipation of the end of the state of emergency order, and due to several other factors, including the success 
of the Town’s COVID-era outdoor dining program, as well as the anticipated need to support restaurants 
throughout the post-COVID recovery process, which is likely to take at least two or three years, Town staff have 

Department of Planning and 

Community Development 
 

Town Hall, 3rd Floor 
333 Washington Street 

Brookline, MA 02445-6899 

(617) 730-2130 Fax (617) 730-2442 
TTY (617) 730-2327 

 

Alison Steinfeld 

Director 
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taken the following strategic steps to allow for the possibility that the Town’s temporary COVID outdoor dining 
could seamlessly transition into a permanent program: 
 

1) Proposed General and Zoning By-Law Amendments: The Planning & Community Development 
Department filed two warrant articles for May 2021 Town Meeting’s consideration (Articles 29 and 30), 
which would allow for an extended, year-round outdoor dining season, which is currently limited to a 
maximum of six months, as well as expand permissible areas for outdoor seating beyond just private 
property and sidewalk areas contiguous to a restaurant, to also include parking space parklets, sidewalk 
areas, and/or private property (with the owner’s permission) adjacent to a restaurant storefront. 
 
Town Meeting approval of these proposed amendments would allow the Select Board to retain some or 
all of the Town’s COVID-era outdoor dining program. 
 

2) Updated Program Regulations and Guidelines: In response to changes at the state-level, as well as lessons 
learned at the local level through administering an expanded outdoor dining program, the guidelines for 
the Town’s temporary COVID outdoor dining program have been updated several times over the past 
year. The attached guidelines build off of the additional safety requirements (i.e. concrete jersey barriers 
to fortify outdoor dining parking space parklets) included in the Winter Outdoor Dining Pilot Program, 
which is set to expire on March 31, 2021, and include more rigorous ADA accessibility requirements, as 
well as detailed diagrams and guidance on outdoor seating area placement and design.  
 
Given the possibility that this program might transition from temporary to permanent over the next year, 
the attached set of regulations and guidelines reflect the safety, accessibility, and aesthetic requirements 
that the Town would require if the expanded outdoor dining program continued post-COVID.  

 
Because these regulations and guidelines would apply during the upcoming outdoor dining season to 
restaurants with previously licensed seasonal outdoor seating for safety and accessibility reasons, they 
require a vote by the Select Board. 

 
Timeline and Process for the Potential Transition from a Temporary to a Permanent Expanded Outdoor Dining 
Program: 
If Town Meeting approves Warrant Articles 29 and 30 in May 2021, and if the Select Board is interested in 
continuing the expanded outdoor dining program post-COVID, regulations and any associated fees for a 
permanent expanded outdoor dining program would need to be finalized in fall 2021 so that approval of any 
expanded outdoor seating areas could be rolled into an application process for restaurants seeking to permanently 
extend their licensed premises under their liquor, common victualler, and entertainment licenses, and the 2022 
license renewal process to the extent that the Board has approved applications for permanent extensions of 
premises. 
 
In the event that 60 days after the end of the state of emergency occurs prior to December 31, 2021, earlier 
additional Select Board action may be necessary to implement a permanent expanded outdoor dining program. 
 
Key Considerations: 
The temporary COVID outdoor dining program has served as a critical lifeline to local restaurants during the 
pandemic and has been well received by the community at large because of the added vibrancy and activity it has 
contributed to Brookline’s commercial areas. However, continuation of this program will come at a direct cost to 
the Town in terms of both lost parking revenue, which may be partially offset by additional meals tax revenue, as 
well as financial and administrative expenses associated with the purchase, transport, installation, and removal 
of the concrete jersey barriers used to secure outdoor dining parking space parklets. 
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Based on participation in the expanded outdoor dining program in 2020, staff estimate that approximately 20 
restaurants will apply for parking space parklet outdoor seating in 2021. Each parking space parklet will cost the 
Town $420.00 for the delivery, installation, and removal of protective jersey barriers in addition to at least several 
months-worth of lost parking revenue for three parking spaces. 
 
Despite the recent influx of state and federal grant funding relief, restaurants continue to be in a precarious 
position. While a fee for outdoor seating in parking space parklets would certainly be reasonable - given a 
privately-owned entity’s exclusive access to and benefit from a public space - and may be necessary - given the 
associated costs to the Town - imposing a fee at this phase in the pandemic may be an onerous requirement and 
obstacle for many cash-starved restaurants.  
 
Next Steps: 
Should the Select Board approve and adopt the attached guidelines and regulations, they will take effect as of 
April 1 and remain in effect until December 31, 2021. Restaurants operating under temporary extensions of 
premises pursuant to the Governor’s state of emergency order would cease those operations 60 days after the 
end of the State of Emergency, which could be earlier than December 31, if they have not applied for and received 
permanent extensions of licensed premises. 
 
If Town Meeting approves Warrant Articles 29 and 30 and the Select Board is interested in retaining some or all 
of the COVID-era expanded outdoor dining program during the balance of 2021 (assuming an early end to the 
state of emergency) and in 2022 and beyond, staff will present permanent program guidelines for Select Board 
consideration, likely in the fall 2021. 
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Town of Brookline 
Massachusetts 

 
 

 

 

Outdoor Dining Program Regulations and Guidelines 
Effective April 1, 2021 through December 31, 2021 

(Voted: ____________) 
 

Due to the success of Brookline’s temporary expanded outdoor dining program during the COVID-19 pandemic in 
2020, the Town of Brookline is taking steps that may permit the continuation of this program indefinitely.  

At a minimum, the Town anticipates continuing the temporary expanded outdoor dining program as permitted 
by the Governor’s COVID-19 emergency orders, which currently permit this temporary outdoor dining program 
through 60 days after the end of the State of Emergency. 

Additionally, the Town’s Planning & Community Development Department recently filed several warrant articles 
for the May 2021 Annual Town Meeting proposing zoning and general by-law changes that would permit licensing 
for permanent year-round outdoor seating. (The Town’s by-laws currently permit licensing for permanent 
seasonal outdoor seating only.) If approved by Town Meeting, restaurants that are not currently licensed for 
seasonal permanent outdoor seating and offer outdoor seating through the Town’s temporary COVID-era 
expanded outdoor dining program would be able to apply for permanent licensing extensions of premises for 
outdoor seating. Restaurants currently licensed for permanent outdoor seasonal seating would be able to apply 
for year-round permanent outdoor seating.  

These Outdoor Dining Program Regulations and Guidelines are issued as conditions for restaurants’ outdoor 
seating. These Outdoor Dining Program Regulations and Guidelines are issued as the conditions for all outdoor 
seating effective April 1, 2021 and will sunset on December 31, 2021 unless amended earlier or extended by 
further vote of the Select Board.  They are applicable to existing licensed seasonal outdoor seating (which may be 
extended indefinitely, see above) and to temporary extensions of premises for outdoor seating pursuant to the 
Governor’s COVID-19 emergency orders. 

PROGRAM ELIGIBILITY REQUIREMENTS:  

▪ Must be a ground-floor brick-and-mortar food establishment with a common victuallers license. 
 

▪ Must have adequate adjacent parking space or sidewalk space to comply with the outdoor dining 
program’s placement, design, and accessibility criteria.   
 

▪ Must comply with all applicable State and local law and Town policy, including, but not limited to, the 
Select Board’s Amended Approval Procedure for the Temporary Extensions of Licensed Premises for 
Outdoor Seating, the Commonwealth of Massachusetts Covid-19 orders and applicable sector-specific 
guidelines, the Town of Brookline’s Prepared Food Regulations, the Town of Brookline’s Sales of Alcoholic 
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Beverages Regulations, the ABCC’s Patio Guidelines, and all laws governing access by people with 
disabilities. 
 

▪ Contact the Licensing Clerk, Tiffany Souza, tsouza@brooklinema.gov, with any questions regarding your 
eligibility. 

 
OUTDOOR DINING DESIGN GUIDELINES: 
 
Outdoor Seating Area Placement Guidance: 
 

▪ Seating is generally limited to the area immediately adjacent to a business’ storefront.   
o In some circumstances, outdoor seating areas can extend in front of adjacent businesses. Adjacent 

property owners and tenants must provide a letter supporting this use with the application 
submitted to the Select Board. 
 

▪ Curbside seating (see Outdoor Seating Configuration B below) is generally preferred for outdoor seating 
on the sidewalk, as it maintains the primary sidewalk area for pedestrians. Outdoor dining adjacent to the 
building will be considered where it would not negatively impact the pedestrian route of travel. 
 

▪ Outdoor dining areas on the sidewalk must retain: 
o A 4' minimum but 5’ preferred sidewalk width that is clear of any obstructions. 
o Previously approved setups may require modifications to maintain the sidewalk width. 

 
▪ Outdoor dining areas in the parking lane must:  

o Be limited to 2 usable curbside parking spaces. (Note: A 3rd parking space will be used to 
accommodate a transition barrier. See Outdoor Seating Configurations C-E for reference.) 

o Be installed 2 feet to the right of the edge line (as measured from the inside edge of the white 
parking space markers) and not obstruct adjacent Bike/LIT or motor vehicle travel lanes. 

o Accommodate the placement of 2-ft-wide jersey barriers, which will be installed by the Town. 
o Meet PROWAG and MAAB accessibility requirements with either a proposed ramp or a platform 

constructed to be sidewalk level. 
o Maintain access to utilities and curbside drainage. 

 

OUTDOOR SEATING CONFIGURATIONS 

A) Façade Seating 
Outdoor seating located on 
the sidewalk immediately 
adjacent to a building 
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B)  Curbside Seating  
Outdoor seating located on 
the sidewalk along the curb 

 
C) On-Street Seating 
Outdoor seating located in 
parking spaces in front of a 
restaurant storefront. 
Cannot exceed more than 
two parking spaces. Must 
be fortified by concrete 
jersey barriers, which the 
Town will provide and 
install as part of an on-
street dining occupancy 
fee.  
 
Contact Todd Kirrane, 
Transportation 
Administrator, 
tkirrane@brooklinema.gov, 
to request review of your 
location and installation of 
concrete jersey barriers. 

 

 

D) Combination Façade & 
Roadway Seating 
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E) Combination Curbside & 
Roadway Seating 

 

 
Outdoor Seating Area Design Guidance: 
 

▪ Walls along the sidewalk should be attractive, inviting, and maintain sightlines into and out of the outdoor 
dining area.  

o May consist of fences, railing or planters and should be self-supporting and easily removed from 
the sidewalk or parking area. 

o Height Limit: 36 inches to 42 inches.  
o Enclosures are required if alcohol is served. (See Compliance with Liquor License Service and 

Consumption Requirements in the General Outdoor Seating Requirements section below.) 
o Non-moveable enclosures may be required in areas where the outdoor dining has a tendency to 

expand beyond its permitted area. 
 

▪ Walls/railings along the roadway should be attractive, inviting, and made of solid materials.  
o May consist of fences, railing or planters and should be self-supporting and easily removed from 

the sidewalk or parking area. 
o Height Limit: 36 inches to 42 inches.  
o Enclosures are required if alcohol is served. (See Compliance with Liquor License Service and 

Consumption Requirements in the General Outdoor Seating Requirements section below.) 
o Non-moveable enclosures may be required in areas where the outdoor dining has a tendency to 

expand beyond its permitted area. 
 

▪ Outdoor structures with roofs will require a permit from the Building Department and will be approved 
on a case-by-case basis. Roof heights on outdoor seating structures must be a minimum of 7 ft and a 
maximum of 8 ft. 
 

▪ Outdoor tents 120 square feet or less are allowed.  
o Those in excess of 120 square feet require a permit from the Building Department. 

 
▪ Electrical wiring for outdoor seating areas must: 

o Be run overhead. 
o Not obstruct the pedestrian path of travel. 
o Obtain a Building permit for the installation of exterior/weatherproof outlets or for the hardwiring 

of an electrical device per Mass Electrical Code - 527 CMR 12.00 (amended). 
 

▪ Outdoor propane heaters require a permit from the Fire Department. (See the Outdoor Heating Elements 
Safety Requirements section in the General Outdoor Seating Requirements below.) 
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▪ No promotional signage or logos shall be allowed on any outdoor dining elements (umbrellas, enclosures, 

etc.). (See the Signage and Advertising Restrictions section in the General Outdoor Seating Requirements 
below.) 

 
Accessible Seating Requirements: 
 
Restaurants must ensure that outdoor seating areas remain accessible to the public in accordance with the 
Americans with Disabilities Act (ADA) requirements. This may be accomplished with temporary ramps, access at 
ground level at the rear of the outdoor seating area, or with an elevated platform flush with the sidewalk. 
Restaurant owners must submit a seating plan that will meet PROWAG and MAAB accessibility compliance to 
those using wheelchairs and then demonstrate that they have achieved and sustained compliance if the plan is 
approved. 
 
Outdoor dining must be accessible and meet PROWAG and Massachusetts Architectural Access Board’s 
regulations (available at https://www.mass.gov/doc/521-cmr-1700-restaurants/download): 
  
521 CMR 17.00:  RESTAURANTS  
 
17.2 SEATING 
At least 5% but not less than one, of the tables shall be 
accessible, be on an accessible route, and in compliance with 
the following:  
 
17.2.2 A 36 inch (36" = 914mm) access aisle shall be provided 
between all accessible tables. No seating shall overlap the 
access aisle. See Fig. 17a. 
  
17.2.3 Clear floor space as defined in 521 CMR 5.00: 
DEFINITIONS shall be provided at each seating space. Such 
clear floor space shall not overlap knee space by more than 19 
inches (19" = 483mm). See Fig. 17a.  
 
17.2.4 Knee Clearances: If seating for people in wheelchairs is 
provided at tables or counters, knee spaces at least 27 inches 
(27" = 686mm) high, 30 inches (30" = 762mm) wide, and 19 
inches (19" = 483mm) deep shall be provided. See Fig. 17b. 
 
17.2.5 Height of Tables or Counters: The tops of accessible tables 
and counters shall be from 28 inches to 34 inches (28" to 34" = 
711mm to 864mm) above the finish floor or ground. See Fig 17b. 
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GENERAL OUTDOOR SEATING REQUIREMENTS: Violation of these requirements will result in steps to revoke your 
outdoor seating permit. 
 

Adequate Maintenance 
of the Public Right of 
Way 

A minimum of 48” but 60” preferred of sidewalk clearance must be maintained 
to always ensure ADA accessibility and a clear pedestrian path. 
 
Outdoor dining areas cannot obstruct other street furniture, lamp posts, 
mailboxes, plantings, signage, etc. unless permitted. 
 
Electrical cord crossing sidewalks at grade are not permitted. All electrical 
devises crossing sidewalks overhead must have a minimum 10 ft. clearance (use 
of trees and vegetation is not permitted). 

Assembly and 
Disassembly 

Outdoor seating areas must be easy to assemble on site and dismantle for 
storage or in case of emergency hazard situations (e.g. emergency access to 
sewer drains or manhole covers).  
 
Outdoor seating structures may not be bolted to the public sidewalk, street 
area, or any other infrastructure owned by the Town without prior approval by 
the Department of Public Works. 

Signage and Advertising 
Restrictions 

While beautification of outdoor seating areas is encouraged (e.g. with flower 
planters and brightly colored umbrellas), signs and corporate logos (including 
that of the restaurant utilizing the outdoor dining space) may not be displayed 
in the outdoor seating area. 

Use and Beautification 
of Concrete Jersey 
Barriers  

The concrete jersey barriers provided by the Town may be painted to beautify 
the outdoor seating area. Proposed designs must be submitted to the 
Department of Public Works for approval. Proposals with advertising, logos, etc. 
will not be approved.  
 
If restaurants opt to remove the concrete jersey barriers during the winter, the 
Town cannot guarantee that restaurants will receive the same jersey barriers 
for the following outdoor dining season. 

Outdoor Seating Area 
Enclosure 

An outdoor dining area must be enclosed on all sides to separate it from the 
public right-of-way. Different types of enclosures can be used, such as fencing, 
bollards, or plant containers, but they must provide visibility between the 
seating area and the sidewalk.  
 
The enclosure must be cane-detectable.  

Compliance with Liquor 
License Service and 
Consumption 
Requirements 

Alcohol service and consumption in approved outdoor seating areas must 
comply with all Alcoholic Beverages Control Commission (ABCC) requirements. 
 
Outdoor seating areas must be enclosed by a fence, rope, or other means to 
prevent access from a public walkway. 
 
The licensee should have a view of the outside premises from inside the 
premises, or alternatively the licensee may commit to providing management 
personnel dedicated to the area.  
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Egress from the inside to the outside must be clearly established to assure safe, 
uninterrupted service of alcoholic beverages.   
 
No alcoholic beverages shall be served or consumed in any areas of the 
premises that are not included in the approved description of the licensed 
premises or temporary extension of premises. 

Properly Secured 
Furniture 

Furniture should be secured together with cable and locks. Furniture should not 
be stacked or locked to other objects, such as streetlights, street trees, or the 
enclosure. 

Properly Secured Tents, 
Canopies, and 
Umbrellas 

All tents and canopies must be less than 120 square feet and fit within the 
outdoor seating space authorized by the Town. All tent and canopy legs must 
be weighted down with a minimum of 40 lbs., such that they do not move, blow 
over, or cause damage in severe weather or high winds. Tent and canopy 
weights and lines must be clearly visible and not pose a hazard. Restaurants are 
responsible to take down tents and secure loose items in advance of weather 
incidents. Anyone seeking to use tents or canopies exceeding 120 square feet 
must obtain a permit from the Building Department.  

Tents and canopies must be free and clear of all ignition sources.  

To avoid damage, in the event of high winds, ice or snow, tents and canopies 
shall be removed promptly when requested by the Department of Public Works. 
Restaurants must be aware that tents, canopies, and umbrellas do not have 
designated snow loads and should not be used if there is snow accumulation. 
Prior to use, all tents, canopies, and umbrellas should be cleared of accumulated 
snow. 

Only utilize umbrellas with a weighted base. Such umbrellas may not extend 
past the outdoor dining area barriers or obstruct access to or ventilation of 
utility covers. 

Outdoor Heating 
Elements Safety 
Requirements 

All outdoor heating devices must be Underwriters Laboratory (UL) listed. 

Propane Heaters: Restaurants that have secured Fire Department approval for 
temporary use of propane patio heaters through the Liquid Propane Outdoor 
Heating Pilot Program may use patio heaters in approved outdoor dining areas. 
Through the Town’s Liquid Propane (LP) Outdoor Patio Heating Appliance Use 
and Storage Pilot Program, propane heaters shall be allowed on the public way 
(i.e. sidewalks or parking spaces), subject to securing a permit through the 
Brookline Fire Department and compliance with the Fire Department’s Liquid 
Propane (LP) Outdoor Patio Heating Appliance Use and Storage Pilot Program 
Requirements. Permitting fees for this pilot program have been waived. 

 

Electric Heaters: The use of hardwired electrical heating appliances for outdoor 
seating areas must be permitted by the Town of Brookline’s Electrical Inspector. 
Plug-in electrical heating elements will be permitted in the public way on a case-
by-case basis. Plug-in electrical heating elements must meet the following 
requirements: 
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▪ Must be used and located per the owner's manual, manufacturer's 
installation instructions and specifications. 

▪ Must be located on the ground at grade. 
▪ Shall be rated for outdoor use. 
▪ Shall be rated for damp or wet locations. 
▪ Cannot be located under a tent or canopy. 
▪ Maintain all clearances to combustibles. 
▪ Wires may not cross the public sidewalk at-grade. 
▪ All electrical devices crossing sidewalks overhead must be a min 10ft 

clearance (use of trees and vegetation not permitted). 
▪ All electric heaters shall be equipped with an automatic shut-off safety 

feature. 
▪ Outdoor rated extension cords shall be used if allowed by manufacturer. 

 

Location of Outdoor Heating Elements: No heating elements are permitted 
under tents, canopies, or awnings. All heating elements must be located at a 
safe distance from tents, canopies, awnings, and other combustible materials 
per the manufacturer’s technical specifications and in compliance with the Fire 
Department’s Liquid Propane (LP) Outdoor Patio Heating Appliance Use and 
Storage Pilot Program Requirements). Additionally, all heating elements and 
associated equipment shall be placed in such a way that they do not create a 
safety hazard for the general public in utilizing the space or passing on the public 
way.  

Lighting and Other 
Outdoor Electrical 
Elements Safety 
Requirements 

Outdoor lighting elements must be used and located per the owner's manual 
and manufacturer's installation instructions and specifications. 
 
Building permits must be obtained for the installation of exterior/weatherproof 
outlets or for the hardwiring of an electrical device per Mass Electrical Code - 
527 CMR 12.00 (amended). 
 
Outdoor rated extension cords may be used if allowed by manufacturer. 
 
All electrical cords crossing sidewalks at grade are not permitted. All electrical 
devises crossing sidewalks overhead must have a minimum 10 ft. clearance (use 
of trees and vegetation is not permitted). 
 
Types of lighting that could blind or significantly distract drivers are not 
permitted. 

Night-time Visibility 
Requirements 

On-street seating areas must be marked with high intensity retro-reflective tape 
or reflectors to ensure the visibility of patrons and barriers at night. 

Public Utilities Outdoor dining areas must not block fire hydrants or cover any utility or 
manhole covers. 

Water Drainage Outdoor dining areas must not be installed over street drains unless 
accommodations for water flow are made. 

Paving Schedule Outdoor dining areas should not be installed in locations scheduled for 
resurfacing or utility work within 8 months of installation. 
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Restaurant Health and 
Safety Standards 

Outdoor seating areas must comply with Restaurant Health and Safety 
Standards Outlined in the State’s Reopening Plan. These safety standards 
include but not limited to: face coverings, social distancing, size of party per 
table, distance between tables, as well as the frequent cleaning of all tables and 
chairs. 

Winter Maintenance 
Requirements 

Restaurants with on-street outdoor dining areas that do not intend to provide 
outdoor dining service through the winter months must notify the Town and 
arrange for the removal of the concrete barriers with the Department of Public 
Works no later than November 1, 2021. 
 
In the event of ice or snow, the sidewalk must be kept free and clear of all 
outdoor furniture so that the Town can treat or plow commercial area sidewalks 
safely and unimpeded by obstructions.  
 
Restaurants remain responsible to maintain a minimum of 48”, but preferably 
60”, of sidewalk clearance in accordance with ADA accessibility requirements, 
the Winter Guide for Brookline Property Owners, Businesses, and Residents, 
and the Town’s Snow Removal By-Law.  
 
In addition, restaurants are responsible for maintaining their outdoor seating 
areas and access to those areas, including sidewalks narrowed to less than 6 
feet by outdoor seating furniture.  
 
The Town encourages restaurants to engage a qualified contractor to ensure 
that snow is removed in a timely manner.  
 
DPW will strive to preserve any outdoor seating materials encountered during 
treatment and clearance of the public way but cannot guarantee that outdoor 
seating materials will not be damaged in the snow and ice removal process. 

 

APPLICATION PROCESS: 

Submit the following plans and documentation to the Town Licensing Clerk and appropriate Town departments 
for review and approval: 

▪ A description of the proposed plans and a diagram showing the street, sidewalk, or private property 
area to be used in relation to the restaurant, conforming to the requirements outlined in the 
Outdoor Dining Program Regulations and Guidelines (effective April 1, 2021) and detailing: 

 
o Eye-level photos of the proposed location. 
 
o Points of access and egress. 
 
o How the seating area will meet PROWAG and MAAB accessibility compliance including a 

demonstration that tables will be PROWAG and MAAB accessible to those using wheelchairs. 
 
o Materials and design for walls separating the outdoor dining between the pedestrians and 

the outdoor dining area for those on the sidewalk. 
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o Professionally designed plans showing proposed heights, dimensions, etc. for applicants 
seeking to build structures in on-street outdoor seating areas. 

 
o Size/type of tables, seats, service stations, and any other items proposed to be placed in the 

proposed premises extension, such as barriers, planters, fans and heaters; fencing or other 
barriers to separate patrons from high traffic areas including public sidewalks, if 6’ separation 
is not possible. 

 
o Existing signs, streetlights, parking meters, street furniture and other items in the proposed 

extended premises. 
 
o Property line between Town and private property; and location of buildings in relation to 

property line, along the entire façade of the building.   
 

▪ For outdoor seating proposed on public property:  
 

o License Agreement Form, unless waived by Select Board’s Office. 
 

o Certificate of Liability Insurance: Restaurants with outdoor seating on public property must 
provide certificate of liability insurance naming the Town of Brookline as an additionally 
insured party in the amount of $500,000/$1 million or in an amount otherwise specified by 
the Select Board’s Office through December 31, 2021. 

 
o Certificate of Liquor Liability Insurance:  A certificate of liquor liability insurance in the 

amount required by Mass. Gen. Laws Ch. 138, s. 12 and Section B(7) of the Town’s Sales of 
Alcoholic Beverages Regulations listing the Town as an additional insured, demonstrating 
coverage of the extended outdoor premises through December 31, 2021. 

 
o DPW Occupancy permit for the installation of any permanent or semi-permanent item on 

public property 
 

o Emergency Notification Contact: Restaurants must provide the Town with a valid and reliable 
email address to receive emergency notifications from the Town, such as snow removal, high 
wind advisory notifications, etc. 

 
▪ Proof of consent by third parties: Restaurants with proposed outdoor seating on the private property 

of third parties must submit proof of consent by the third party to for such use, such as a lease or 
other agreement. 

 
▪ Fire Department permit for any proposed propane heating lamps. 

 
▪ Building Department permit for any tents exceeding 120 sq. ft., on-street structures with roofs, etc. 
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RESTAURANT OWNER RESPONSIBILITES: 

Permit Fees  Amount to be determined by the Select Board. 

Regular Maintenance ▪ Cleaning 
▪ Trash removal 
▪ Plant watering 

Day-to-Day 
Management 

▪ Daily setup and breakdown of any items that cannot be left out overnight are the 
responsibility of the owner. 

▪ Furniture should be secured together with cable and locks; furniture should not 
be stacked or locked to other objects, such as streetlights, street trees, or the 
enclosure. 

Temporary Removal  ▪ Outdoor seating areas may be required to be removed for construction, repair, 
or utility work. 

Winter Maintenance ▪ Restaurants with approved sidewalk and on-street outdoor seating must provide 
the Town Licensing Clerk with a valid and reliable email address to receive 
prompt snow removal and hazardous weather warning notifications.  
 

▪ In the event of ice or snow, the sidewalk must be kept free and clear of all 
outdoor furniture so that the Town can treat or plow commercial area sidewalks 
safely and unimpeded by obstructions. The Town is not responsible for any 
damaged caused to or by outdoor seating areas in the public way.  

 
▪ Restaurants remain responsible to maintain a minimum of 48”, but preferably 

60”, of sidewalk clearance in accordance with ADA accessibility requirements, 
the Winter Guide for Brookline Property Owners, Businesses, and Residents, and 
the Town’s Snow Removal By-Law.  

 
▪ In addition, restaurants are responsible for maintaining their outdoor seating 

areas and access to those areas, including sidewalks narrowed to less than 6 feet 
by outdoor seating furniture.  

 
▪ The Town encourages restaurants to engage a qualified contractor to ensure that 

snow is removed in a timely manner.  
 

▪ Restaurants with on-street outdoor dining areas that do not intend to provide 
outdoor dining service through the winter months must notify the Town and 
arrange for the removal of the concrete barriers with the Department of Public 
Works no later than November 1, 2021. 
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May 19, 2021 Annual Town Meeting
x-1

__________
ARTICLE x

_________________
X ARTICLE
Submitted by:  Human Resources

To see if the Town will raise and appropriate, or appropriate from available funds, a sum 
or sums of money to fund the cost items in collective bargaining agreements between the 
Town and various employee unions; fund wage and salary increases for employees not 
included in the collective bargaining agreements; and amend the Classification and Pay 
Plans of the Town; or act on anything relative thereto.

_________________

PETITIONER’S ARTICLE DESCRIPTION
This article is inserted in the Warrant for any Town Meeting when there are unsettled labor 
contracts. Town Meeting must approve the funding for any collective bargaining 
agreements.  

______________
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May 19, 2021 Annual Town Meeting
x-2

____________________________________
SELECT BOARD’S RECOMMENDATION

-------------------------
____________________________________________
ADVISORY COMMITTEE’S RECOMMENDATION

                                 

.

XXX
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May 19, 2021 Annual Town Meeting
x-1

_________
ARTICLE x

_______________
X ARTICLE
Submitted by:  Treasurer/Collector

To see if the Town will authorize the Town Treasurer, with the approval of the Select 
Board, to enter into Compensating Balance Agreement(s) for FY2022 in accordance with 
General Laws Chapter 44, Section 53F, or act on anything relative thereto. 

_________________

PETITIONER’S ARTICLE DESCRIPTION
This article authorizes the Town Treasurer to enter into Compensating Balance 
Agreements, which are agreements between a depositor and a bank in which the depositor 
agrees to maintain a specified level of non-interest bearing deposits in return for which the 
bank agrees to perform certain services for the depositor.  In order to incorporate such 
compensating balance agreements into the local budget process, the Commonwealth 
passed a law in 1986 mandating that all such arrangements be authorized by Town Meeting 
on an annual basis.

_________________
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May 19, 2021 Annual Town Meeting
x-2

_________________________________
SELECT BOARD’S RECOMMENDATION

--------------
____________________________________________
ADVISORY COMMITTEE’S RECOMMENDATION

XXX
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May 19, 2021 Annual Town Meeting
6-1

_________
ARTICLE 6

_______________
SIXTH ARTICLE
Submitted by:  Board of Assessors

To see if the Town will elect to establish an additional property tax exemption for fiscal 
year 2022 which shall be uniform for all exemptions, in accordance with Section 4 of 
Chapter 73 of the Acts of 1986, as amended by Chapter 126 of the Acts of 1988, and accept 
said Section 4, as amended, or act on anything relative thereto.

PETITIONER’S ARTICLE DESCRIPTION

This article provides for an increase in the property tax exemptions for certain classes of 
individuals, including surviving spouses, low-income elderly, the blind and disabled 
veterans.  The proposed increases, which require annual reauthorizations, have been 
approved by Town Meeting continually since FY1989.

____________

_____________
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May 19, 2021 Annual Town Meeting
6-2

____________________
SELECT BOARD’S RECOMMENDATION

--------------
____________________________________________
ADVISORY COMMITTEE’S RECOMMENDATION

XXX
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May 19, 2021 Annual Town Meeting
x-1

_________
ARTICLE x

_______________
x ARTICLE
Submitted by:  Select Board

To see if the Town will vote (i)  to appropriate $1,903,000, representing a portion of the 
net premium received upon the sale of the Town’s $153,365,000 General Obligation 
Municipal Purpose Loan of 2020 Bonds dated March 19, 2020, to pay a $1,903,000 portion 
of the cost of the Driscoll School Reconstruction project authorized in the amount of 
$115,300,000 by a vote of the Town passed November 19, 2019 (Article 4), excluded from 
the limitations of Proposition 2½, so-called, on December 10, 2019 (Question 1) (the 
“Driscoll School Project”), thereby reducing the amount authorized to be borrowed for 
such project by a like amount, (ii) to appropriate $4,145,750, representing a portion of the 
net premium received upon the sale of the Town’s $159,520,000 General Obligation 
Municipal Purpose Loan of 2021 Bonds dated March 24, 2021, to pay a $4,145,750 portion 
of the cost of the Driscoll School Project, thereby reducing the amount authorized to be 
borrowed for such project by a like amount and (iii) to take any other action relative thereto.

PETITIONER’S ARTICLE DESCRIPTION

The appropriation vote for the Driscoll School did not include language allowing the Town 
to apply the bond premium received as part of the bond sale to the project.  This article 
allows the Town to retroactively apply the net premium received from the General 
Obligation bonds issued for the Driscoll School project to the costs of the project thereby 
reducing the overall cost of the project.  

____________

_____________

12.A.

Page: 236



May 19, 2021 Annual Town Meeting
x-2

____________________
SELECT BOARD’S RECOMMENDATION

--------------
____________________________________________
ADVISORY COMMITTEE’S RECOMMENDATION

XXX
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__________
ARTICLE x

_________________
X ARTICLE
Submitted by:  Select Board

To see if the Town will amend its General By-Laws by adding a new section XXX as 
follows:

COMMUNITY PRESERVATION COMMITTEE

Section 1. Establishment and Membership 

a. There is hereby established a Community Preservation Committee consisting 
of nine (9) members. The membership shall be composed of one member of the 
Conservation Commission as designated by such Commission, one member of 
the Preservation Commission as designated by such Commission, one member 
of the Planning Board as designated by such Board, one member of the Park 
and Recreation Commission as designated by such Commission, one member 
of the Brookline Housing Authority as designated by such authority, and four 
(4) at-large members appointed by the Select Board. 

b. At-large members shall be appointed to the following initial terms: One (1) for 
a one-year term, two (2) for two-year terms, and one (1) for a three-year term. 
All subsequent terms shall be for three years. All other members shall serve a 
term determined by their designating bodies not to exceed three years. All 
members, at-large and otherwise, are eligible for reappointment. Should any 
appointing or designating authority fail to appoint a successor to a CPC member 
whose term is expiring, such member may continue to serve until the relevant 
authority names a successor. 

c. A vacancy of the committee shall be filled by the relevant appointing or 
designating authority.

Section 2. Duties and Responsibilities 

a. The Community Preservation Committee shall have all of the duties and powers 
set forth in G.L. c. 44B §5, including, but not limited to, the following: The 
Community Preservation Committee shall study the needs, possibilities and 
resources of the Town regarding community preservation. The Committee shall 
consult with existing municipal boards, including the Select Board, 
Conservation Commission, the Preservation Commission, The Planning Board, 
the Park and Recreation Commission, the Council on Aging, the Housing 
Authority, and the Advisory Committee. As part of its study, the Committee 
shall hold one or more public informational hearings on the needs, possibilities, 
and resources of the Town regarding community preservation possibilities and 
resources, notice of which shall be posted publicly and published for each of 
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two weeks preceding the hearing in a newspaper of general circulation in the 
Town.

b. The Community Preservation Committee shall make recommendations to the 
Town Meeting for the acquisition, creation, and preservation of open space; for 
the acquisition, preservation, rehabilitation and restoration of historic resources; 
for the acquisition, creation, preservation, rehabilitation and restoration of land 
for recreational use; for the acquisition, creation, preservation, and support of 
community housing; and for rehabilitation or restoration of such open space and 
community housing that is acquired or created with CPA funds. With respect to 
community housing, the Committee shall recommend, wherever possible, the 
reuse of existing buildings or construction of new buildings on previously 
developed sites. The Committee’s recommendations to Town Meeting shall be 
subject to G.L. c. 44B, s. 5(b)(2) and shall include their anticipated costs.

c. The Community Preservation Committee may include in its recommendation 
to the Town Meeting a recommendation to set aside for later spending funds for 
specific purposes that are consistent with community preservation but for which 
sufficient revenues are not then available in the Community Preservation Fund 
to accomplish that specific purpose, or to set aside for later spending funds for 
general purposes that are consistent with community preservation.

d. Prior to making its final recommendations to Town Meeting for approval, the 
Committee shall present draft recommendations to the Select Board and the 
Advisory Committee for comment. A designated member of the Select Board 
and the Advisory Committee may serve as  liaisons to the Committee.

Section 3. Administration and Operation 

a. The Community Preservation Committee shall not meet or conduct business 
without the presence of a quorum. A majority of the members of the 
Community Preservation Committee shall constitute a quorum. 

b. The Community Preservation Committee shall approve its actions by majority 
vote of the quorum. 

c. Each fiscal year, the Committee shall recommend to Town Meeting an 
operational and administrative budget. The timing of such budget 
recommendation shall be coordinated with the Town Administrator’s annual 
operating budget submission to the Select Board.

Section 4. Amendments 

The Community Preservation Committee shall, from time to time, review the 
administration of this by-law and make recommendations, as needed, for amendments to 
the by-law and the Committee’s administrative practices to improve its operations. 

Section 5. Construction and Severability 
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At all times this by-law shall be interpreted in a manner consistent with G.L. c. 44B, the 
Community Preservation Act. Should any section, paragraph or part of this chapter be for 
any reason declared invalid or unconstitutional by any court of last resort, every other 
section, paragraph, or part shall continue in full force and effect. 

Section 6. Effective Date 

 This Bylaw shall take effect immediately upon  approval by the Attorney General of the 
Commonwealth. Each appointing authority shall have forty five (45) calendar days after 
approval by the Attorney General to make their initial appointments. 

or act on anything relative thereto.

_________________

PETITIONER’S ARTICLE DESCRIPTION

Should the Town approve the ballot question to adopt the Community Preservation Act the 
next step in the process is to create a by-law to establish a Community Preservation 
Committee.  This article follows the requirements for the composition of the Committee 
which must include one representative from Conservation, Preservation, Parks and 
Recreation, Housing Advisory Board and the Planning Board.  The Select Board may 
appoint up to four additional at-large members.  If the ballot initiative is not successful this 
article will not be moved.  

______________
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____________________________________
SELECT BOARD’S RECOMMENDATION

-------------------------
____________________________________________
ADVISORY COMMITTEE’S RECOMMENDATION

                                 

.
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_________
ARTICLE x

_______________
x ARTICLE
Submitted by: Paul Harris, TMM-9; Nathan Shpritz, TMM-16; Jane Gilman, TMM-3; Bob 
Weintraub, TMM-9; Deborah Brown, TMM-1; Bob Miller, TMM-8; Linda Olson Pehlke, 
TMM-2; Werner Lohe, TMM-13 

To see if the Town will adopt the following Resolution:

1.  WHEREAS, the Town of Brookline has historically been a lighthouse community 
in our nation, with a reputation for responding with creativity and innovation to a broad 
range of local, national, and global challenges — in climate action, education, housing, 
preservation, and engaged governance;   

2. WHEREAS, the COVID-19 pandemic has produced the dual financial challenges of 
reduced Town of Brookline revenue and significant increased need; it also presents an 
opportunity to create a 21st Century Vision of Brookline in a Global Context supported 
by Town of Brookline staff, community volunteers, and people of means who find 
fulfillment providing financial support to their home community;

3. WHEREAS, The Town of Brookline has immediate needs not included in the current 
budget to serve the less-privileged among us, especially in the context of COVID-19, 
for nutritious food, urgent affordable housing repairs, access to reliable and affordable 
wifi services, emotional and physical safety and wellness, including additional social 
workers in the public schools, Innovation Funds in the K-8 schools that can address 
equity issues, technology-vocational training, and educational support;

4. WHEREAS, in addition to addressing immediate needs, the Town of Brookline 
requires long-term resources, including for comprehensive planning and zoning, to 
develop and realize a 21st Century Vision of Brookline in a Global Context, that will:

a. Provide necessary support so that all Brookline residents, including the 
elderly, disabled, and disadvantaged, have food, safe housing, and basic 
services

b. Address racial justice and equity issues 
c. Lead the transition from fossil fuel energy to renewable electricity for Town 

facilities and throughout Brookline to support a sustainable future for the 
world

d. Engage elders as wise counselors and inspiring mentors for younger 
generations  

e. Provide guidance and support to meet the physical, mental, emotional, and 
social wellness needs of students in the Public Schools of Brookline

f. Advocate for improvements in state and national policies to better meet local 
needs 
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5. WHEREAS, many employees of the Town of Brookline cannot afford to live in 
Brookline, and a Town program providing affordable housing for Town employees 
who want to live in Brookline could benefit the entire Brookline community;

6. WHEREAS, tax policy in the United States and in Massachusetts has skewed LESS 
progressive since the 1970's, with real hourly wages stagnant and the social safety net 
weakened, leading to growing income and wealth gaps, and those most fortunate 
among us now have the means to make a greater contribution to the public good of the 
town;

7. WHEREAS, In 2020, the wealthiest 1.13% of U.S. households had a net worth above 
$10 million; 

8. WHEREAS, an annual household voluntary contribution to help realize a 21st 
Century Vision of Brookline in a Global Context of 1% of total net worth above $10 
million would be of significant value to our community;

9. WHEREAS, The Town of Brookline has a Payment in Lieu of Tax (PILOT) Policy 
and receives voluntary contributions from tax-exempt property owners; 

NOW, THEREFORE, BE IT RESOLVED that Brookline Town Meeting calls upon 
the Select Board to (i) adopt a Payment in Addition to Tax (PIATT) Program 
recommended by a Select Board appointed committee charged with developing rules 
and regulations for disbursement of funds received; and (ii) encourage contributing 
Brookline households to make annual voluntary contributions to the Town of Brookline 
with a suggested guideline of 1% of household net worth above $10 million, or such 
other amount as Town Meeting may recommend, pursuant to and under Massachusetts 
General Laws, Chapter 44, Section 53A; with these contributions to be used exclusively 
for public purposes and therefore be considered tax-deductible under Section 170(c)(1) 
of the Internal Revenue Code; and (iii) consider a similar program for businesses and 
others
Or act on anything relative thereto.

PETITIONER’S ARTICLE DESCRIPTION

In this time of national crisis, Brookline can call upon its history of innovation and 
leadership in creating local solutions to national and global policy challenges. 
Brookline has pioneered in addressing the climate crisis through organizations such as 
Climate Action Brookline, the Select Board's Climate Action Committee, and the 
Green Caucus; measures such as eliminating the use of Styrofoam and single-use 
plastic water bottles and bags, encouraging solar rooftops and fossil-fuel-free new 
construction, and implementing a green electricity program that makes it easy for 
homeowners and businesses to purchase 100% renewable electricity. Brookline High 
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School launched the African American and Latinx Scholars Program (AALSP), the 
Calculus Project, and School within a School (SWS); and Brookline created the 
Brookline Early Education Program (BEEP) and Facing History and Ourselves. 

This warrant article calls upon the Select Board to build on this record by adopting a 
program that encourages Brookline households with high net worth to make annual 
voluntary tax-deductible contributions to the Town of Brookline. Brookline does not 
have a large commercial tax base nor a large number of residential taxpayers relative 
to the number of students in the public schools. Brookline does have high net worth 
households. In 2019, the median price for a single-family home sold in Brookline was 
over $2.1 million, the highest median price in Greater Boston1. Brookline also has a 
well educated population, with 84% of the adult population having at least a bachelor's 
degree, and 14% of Brookline adults having a doctorate, the highest percentage in the 
country.

Brookline 2019 Demographics2 
Race Population % of 

Population
Poverty %  in 

Poverty
Total 59,180 100% 7,250 12%
Asian 10,258 17% 1,913 19%
Black 1,746 3% 569 32%
Latinx 4,012 7% 752 19%

Multirace/Other 2,896 5% 574 20%
White 40,268 68% 3,442 9%

This warrant article seeks to enhance ways the Town helps less advantaged households, 
including disadvantaged seniors and disabled individuals, to receive more of the 
services and care our more advantaged households have. This includes nutritious food, 
housing and timely housing repairs. reliable and affordable wifi services, and youth 
employment. Within the Public Schools of Brookline, it includes tutoring; greater 
access to social workers; guidance counselors to help with college applications, 
financial aid documents, and overnight arrangements for college visits; and after-
school, weekend, and summer enrichment. Funds received can also be used to address 
issues such as racial equity and climate change.

1 https://www.bostonmagazine.com/property/single-family-home-prices/  
2 https://worldpopulationreview.com/us-cities/brookline-ma-population

____________

_____________
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____________________________________
SELECT BOARD’S RECOMMENDATION

--------------
____________________________________________
ADVISORY COMMITTEE’S RECOMMENDATION

XXX
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 Town of Brookline 
 Finance Department 
  

 
           
             
   

 

333  Washing ton  S treet  Bro okl ine ,  Ma ssa chuse t t s  024 45  
Telephone:  (617)  730-2020        Facsimi le :  (617)  73 0-2305 

Emai l :  t r easurer@brook l inemga.gov        Webs i te :  www.brook l inema.gov/ f inance  
 

                          TREASURY DIVISION 
 

                           Jeana A. Franconi, CPA 
                         Finance Director/Treasurer 

Kyle Banoey 
Assistant Treasurer 

                                     Debra Mann 
                                Assistant Collector  

 
MEMORANDUM 
 
To:  The Select Board 
  Melvin Kleckner, Town Administrator  
 
From:  Jeana Franconi jf, Finance Director 
 
Date:  03/12/2021 
 
Re: Sale of Bonds 
 
 
A few weeks ago, the Town announced it maintained its Aaa rating from Moody’s and S&P Global. 
 
This credit rating was in conjunction with the Town’s sale of $159,520,000 in General Obligation Bonds. The sale 
took place on February 24, 2021. Eight bids were received and the lowest bidder was Bank of America Merrill 
Lynch, with an average interest rate of 1.835%. The premium was applied to all projects to reduce principal. 
 
The new General Obligation Bond issues are as follows:  
 

• The amount of $86,154,250 is to finance a portion of the Driscoll Elementary School reconstruction. The 
term of the borrowing is 25 years.  
 

• The amount of $62,512,250 is to finance the Brookline High School expansion. The term of the borrowing 
is 25 years.  

 
• The amount of $2,190,750 is to finance building roof repairs. The term of the borrowing is 15 years.  

 
• The amount of $1,897,000 is to finance Larz Anderson Park improvements. The term of the borrowing is 

10 years. 
 

• The amount of $1,725,500 is to finance water system improvements. The term of the borrowing is 10 
years. 

 
• The amount of $665,000 is to finance building envelope repairs. The term of the borrowing is 10 years.  

 
• The amount of $302,000 is to finance Harry Downs Field improvements. The term of the borrowing is 10 

years. 
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Each year, as part of the bond sale, the Town examines whether it is feasible to refinance existing debt. The 
standard metric is to refund bonds if the principal savings ratio is greater than 3%. The 2011 borrowing for the 
Runkle School ($3,919,560) and Golf Course ($153,690) has an estimated savings ratio of 15%. The estimated 
savings over the remaining term of the borrowing (10 years) is approximately $738,780.  

 
On the same day, the Town sold $6,700,000 in Bond Anticipation Notes (BAN). Five bids were received and the 
lowest bidder was TD Securities with a net interest cost of 0.190%. Proceeds from the BAN finance the acquisition 
of the three properties on Oak Street ($4.7M) and the feasibility study for the Pierce Elementary School ($2M). 
 
I am requesting the Select Board approve the $159,520,000 General Obligation Bonds be awarded to Bank of 
America Merrill Lynch and the $6,700,000 Bond Anticipation Notes be awarded to TD Securities. 
 
Please note that on March 17, 2021 the Town will sell General Obligation Bonds for the purchase of the Newbury 
College parcels for $14,900,000. I look forward to requesting your approval for the sale on April 6, 2021. 
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Online Form Submittal: Board/Commission Application Form

notifications@brooklinema.gov <notifications@brooklinema.gov>
Sun 11/29/2020 10:13 PM
To:  Devon Fields <dfields@brooklinema.gov>; Ben Vivante <bvivante@brooklinema.gov>

Board/Commission Application Form

Please use this form to apply for one of the open Board/Commission positions . We
welcome your application and will respond to you quickly.

Name Natalia Linos

Address

Home Phone

Work Phone N/A

Email

Application for specific
Board/Commission?

Advisory Council on Public Health

What type of experience can
you offer this
Board/Commission?

I am a social epidemiologist, and currently the Executive
Director of the FXB Center for Health and Human Rights at
Harvard. I have over fifteen years work experience in global
health, having previously worked at the UN, leading the work
on environment, climate change and health, and at the NYC
Health Department working on racism and health, as well as
mental health challenges. I bring relevant policy and research
experience and am eager to support the vision for a more
inclusive community that is healthy, safe, connected and
equitable for all.

What type of issue would
you like to see this
Board/Commission
address?

Health equity and action on the broader social determinants of
health (which is already the focus) with an emphasis on racial
justice and climate change.

Are you involved in any
other Town activities?

Not very actively

Do you have time
constraints that would limit
your ability to attend one to
two meetings a month?

No

IF RELEVANT, YOU CAN
ATTACH OTHER
MATERIALS (RESUME,
NEWSPAPER, MAGAZINE,
OR JOURNAL ARTICLE,
ETC.)

NataliaLinos CV.pdf
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Email not displaying correctly? View it in your browser.
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Online Form Submittal: Board/Commission Application Form

notifications@brooklinema.gov <notifications@brooklinema.gov>
Tue 6/9/2020 2:31 PM
To:  Devon Williams <dwilliams@brooklinema.gov>; Ben Vivante <bvivante@brooklinema.gov>

Board/Commission Application Form

Please use this form to apply for one of the open Board/Commission positions . We
welcome your application and will respond to you quickly.

Name Rosemarie Roque Gordon

Address

Home Phone

Work Phone Field not completed.

Email rroquegordon@yahoo.com

Application for specific
Board/Commission?

Advisory Committee on Public Health

What type of experience can
you offer this
Board/Commission?

I am a Board Certified Pediatrician with more than 13 years of
experience working in primary care in the Boston area. I also
recently received a Masters of Public Health from the Harvard
T.H.Chan School of Public Health (in May 2019). I currently
work at MIT Medical as a pediatrician.

What type of issue would
you like to see this
Board/Commission
address?

I would like this committee to address all matters related to
public health, specifically child health, and health inequities
related to social determinants of health (SDOH).

Have you attended any
Board/Commission
Meetings?

Not yet

Are you involved in any
other Town activities?

I am an active voter, parent of a child in the Coolidge Corner
School, and have become more interested in town politics
because my neighbor, Paul Harris, who is a Town Meeting
member, has talked with me about his positive experiences
working in town politics.

Do you have time
constraints that would limit
your ability to attend one to
two meetings a month?

I work from 8:30 to 4:30 pm on weekdays, but could arrange
my schedule to be able to attend one to two meetings per
month

IF RELEVANT, YOU CAN
ATTACH OTHER
MATERIALS (RESUME,
NEWSPAPER, MAGAZINE,

CV - Rosemarie Roqué Gordon - Google Docs.mhtml
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OR JOURNAL ARTICLE,
ETC.)
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	3.A. - Question of approving the meeting minutes from Tuesday, March 9, 2021.
	3.B. - Question of executing the Emergency Access Easement Agreement by and between the Town and ROSB Realty LLC for certain property at Hancock Village, as contemplated by Condition #28 of the Comprehensive Permit issued to the Owner and filed with the Tow
	3.C. - Question of approving the authorization to hire request for the following positions in the Recreation Department: 



Aquatics Director

Recreation Leader

Assistant Director - Aquatics
	3.D. - Question of accepting a donation from The Library Foundation to the Public Library of Brookline for digital resources in the amount of $26,100.
	5.A. - Review of the FY22 Departmental Budgets for the Library Department and School Department.
	6.A. - Question of approving the application for Lodging House Agent Mr. Dana Hill for Pine Street Inn at 1017 Beacon Street.
	7.A. - Question of approving the application for a Food Vendor License for The Shared Tea Corp. d/b/a The Shared Tea at 229 Washington St.  Hours of operation will be Monday - Sunday 11:00AM – 9:00PM.
	8.A. - Question of approving the application of a Common Victualler license for Heart Jr. LLC d/b/a Mamaleh’s Delicatessen at 1659 Beacon Street.  Hours of operation will be Monday –Sunday 7:00 am to 7:00 pm.
	9.A. - Question of approving the application for a Change of Manager of record at 700 Brookline Ave.



From:   John Mitchell Jr.

To:       Jennifer Ziskin



Question of approving the application for a Change of DBA at 700 Brookline Ave.



From:   Emerald Bar

T
	10.A. - Presentation and Public Hearing on the Select Board's Committee on Policing Reforms and Task Force to Reimagine Policing reports.
	11.A. - Public Hearing and possible vote to approve updated guidelines and regulations for the Town's temporary COVID-19 2021 outdoor dining program.
	12.A. - Discussion and possible vote on the following Warrant Articles for the 2021 Annual Town Meeting:
	13.A. - Question of authorizing $159,520,000 General Obligation  Bonds of the Town  to Bank of America Merrill Lynch and $6,700,000 in Bond Anticipation Notes be awarded to TD Securities.
	 - Advisory Council on Public Health

